School Site Council Meeting 3/1/2021

Attendance: Maryellen McNamara, Heather DeLucia, Lisa Caten, Sarah Bedard, Meredith
Rosenquist, Amy Zahareas, Julie Buchanan,

QIP

Conduct monthly meetings with a focus on curriculum, behavior, culture, and data. A lot of great
things have come out of this.

NEXT YEAR - We will work on a team project for school improvement

Data - assessments analyze data for placement of strategy/skill groupings
More dedicated time for that to happen - Next steps include a monthly data review session

Student-Specific Supports and Instruction to All Students -
Interventions that we will do to meet students specific needs
One area that we have seen across the board is writing
We will be using Framing Your Thoughts
Really concrete ways for students to structure their sentences
We will be assessing three times a year and look at students writing with similar prompts
- What do you like about Fall?
- What do you like about Winter?
- What do you like about Spring?
We will be using the same rubric to see how students are growing in their writing according to
the Framing Your Thoughts resources
Monitoring ST Math for interventions
DESSA tool - data from the DESSA will guide our social emotional instruction
Digital tools

Daily meeting time each day - has been amazing
Questions -
How are we leveraging these efforts when determining school priorities?

More people are involved. Writing boot camp has come out of this.

What progress is your school making towards academic goals?
Our data is not that different from last year at least on iReady.

We are going to put more resources and professional development towards addressing the
social emotional needs of our students.

Where are students making the greatest academic gains and why? The least academic gails
and why?



Voting on the QIP - all thumbs are up - Julie, Amy, Sarah, Mary Ellen, Amy, Meredith, Lisa,
Heather, Gina approves

Next steps - Kim will get the budget book on Friday





