
School Site Council  
Monday, January 4, 2021  
 
SSC-  
 
Attending: Lisa Caten, Heather DeLucia, Kim Peirce, Kim Clements, Bridget Morse, Julie 
Buchanan, Gina Doucette, Sarah Bedard, Meredith Kay, and Amy Zahareas  
 
Need as many parents and as many staff:  
 
How should we put it out? Class Dojo? Sometimes messages get lost.  
Heather suggests putting messages through the messenger feature on class Dojo as well.  
 
Reviewing QIP  
Reviewing goals  
PBIS - continue on with that since this year was not as it should be  
Mention something about Responsive Classroom  
 
Kim C. updates all attendees on how we’re doing on our goals  
PBIS - is hard to do in a virtual setting  
 
SSC  
Who is on it? Equal number of parents and staff.  
Gina - New election where we started late last year?  
Kim C. - Is it realistic to have 5 parents? So that way we can have 4 staff and Kim C. (principal 
has to be on it)  
For the staff Kim will send out a google form with anyone who is interested in being on the 
School Site Council for elections.  
 
Budget -  
The official budget is uncertain.  
Kim thinks we will be getting the budget soon.  
Kim reviews the budget.  
Will need 3 ELL teachers next year because that is the requirement from DESE  
Kim C. will use extra technology $ for Kindergarten interactive whiteboards  
Talk about stimulus money or COVID money it usually comes with certain restrictions  
 


