1. Welcome members and public participants

Present on 12/14

Bridget Dowling - facilitator
Bridget Marshall and Jake Bridge
Vannak Theng

Maria Perez

Jessica

Tracy Young - note taker

1. Budget & HR:
1. General Fund $ 20, 433.00 budgeted $16626 Remaining- ordered paper

Spent $1000 - paper
2. Student Activities $ 47,669.13-

Candy cane sales are doing well! Maybe selling something different in the
future that requires less time with masks down.

1. Staffing:
James McDaniel - new ESL teacher
Rachel Peletier - social worker shared with McAuliffe

Rebecca Justice- positive resource teacher / she’ll be doing some SEL
lessons and 6th and 8th grade intervention

Additional social worker position available until June only.
Some para positions open still

New- ESL, PBRT, SW/ new sw needed

1. School Improvement Planning, PD, & Enrichment



1. West Ed- student agency in learning

Continuing work with West Ed

1. Progress Monitoring:
1. DESSA Rating System- Complete
1. Access Testing preparations

e. NAEP Testing- We have been chosen

February 2- families will be notified if their student is chosen to participate. Grade 8 only
Students are chosen at random

Math and ELA

NAEP - National Assessment of Educational Progress

1. Facilities
1. Options Based Drill complete- 12/14/21

Another drill will be planned for the future, February ( possibly)
1/11 - weather related drill planned (tornado specific)

2. New Capital Projects
1. Roof
2. Stage Curtain and sound system
3. Windows
4. Boiler
5. Doors

Sound system and lighting are going to installed

1. Health Information
1. Pool Testing ongoing - 54 positive cases since 9/7/21

The National Guard is here for the test and stay.

Future notifications / letters home will start to be translated ( Maria’s
suggestion)

2. Vaccine van on December 16



3:00-5:00
3. Vision Van- December 6 - a Success

20 kids were see and all of them needed glasses

1. Public Participation

Next meeting: January 11, 2021 6:00 pm

Bridget Dowling
Principal
Robinson Middle School



