Meeting minutes
School Site Council Meeting
November 20, 2024

Meetings in room D1008
Wednesday’s 6:00 PM - 1/29, 2/26, 3/12, 3/26, 4/9, 4/30, 5/28

Via In-Person - The location moved to room D1008 for this and all future meetings. The meeting will start at
6:00 PM.

Present:

Voting Members present:

Brady Bond, Lynne Bond, Kate Keefe, Kendrick Del Orbe, Katie Maniscalco, Jack Newcomb, Amanda
Perrin, Jason Silverberg, Dara Sok, Wayne Taylor, Vannak Theng

Other voting members not present:
Dominic Lebron, Robina Nyangai, Bethany Peters, Cindy Soth, Emily Steinberg, Sasha Wainaina

Non-Voting Member present:
Mike Fiato, Rose Mendonca

Non-Voting Members not present:
Shelby Boisvert

Meeting Minutes:

6:01 PM - Introductions - The meeting started, and the future meeting dates were listed on the Agenda - 12/18,
1/22,2/26,3/12,3/26, 4/9, 4/23, 5/28 (Wayne Taylor)

6:02 PM - Approval of meeting minutes from October 23, 2024. Kate made a motion to accept the minutes.
Jack seconded the motion, and the motion passed unanimously. (Wayne Taylor)

6:03 PM - HALS survey and Open Architecture update (Mike Fiato)
Student Data in Open Architecture, teacher data is not loaded yet
Spring 2024 - 751 students completed part of the survey
Fall 2024 - 2208 students completed part of the survey
Relationships of students in the school
o Spring 24 to Fall 24 increased by 0.10, from 3.15 to 3.25 out of a total of 5.0
e The leadership team is analyzing the data and they will report in the future

6:27 PM - Enrollment Update — (Rose Mendonca)
° 241120 - 2024 Enrollment Data - Reviewed the document in the meeting
e 337 students have been served since August 2024


https://docs.google.com/presentation/d/1Wq7Y-7-VhbczsVkTqJ7czAUs4UHQfO7sWb6AiMhRD1Y/edit?usp=sharing

299 students have enrolled at LHS
320 have withdrawn - Most are of working age, some are not going to graduate with their class
3,363 are enrolled in LHS as of the date of the report
Age 17-21 can’t be turned away if they want to enroll at LHS
m Brocton new students who fit the criteria, come in as a junior and complete and pass 12
courses at night, a subset of the Adult Ed, and they get a diploma in 2 years
m Other schools also have similar type programs
m Look into how other schools handle this

o O O O

6:49 PM - Community Schools update (Kate Keefe)
° 241120 - SSC LHS Community Schools Presentation Nov.2024 - Reviewed the document in the
meeting

7:15 PM - Open House update (Mike Fiato)
e 11/20/24 at LHS
e O §th Grade Open House at Lowell High School

7:16 PM - Student Summit update (Wayne Taylor)
e 11/15/24 A Meeting was held at Moloney Hall at UML, a great experience for the students
e Data was collected, it needs to be synthesized and reported out

7:18 PM - NHS update (Mike Fiato)
e 166 new members will be inducted on 11/21/24

7:19 PM - NEASC Update — (Wayne Taylor)
e Team began collecting data on all 5 standards - starting last week and should have most of it collected

by mid-December

7:20 PM - Adjourn - Jason made a motion to adjourn. Jack seconded the motion, and the motion passed
unanimously.

Minutes submitted respectfully by Wayne Taylor


https://docs.google.com/presentation/d/1-RJZjpaIj9MH-WVnph2Q4N5VW_DUZfY01Vo6st1Olak/edit?usp=sharing
https://youtu.be/XA6D5AoE3nM

