Meeting minutes
School Site Council Meeting
March 30, 2025

Present:

Voting Members present:

Brady Bond, Lynne Bond, Kate Keefe, Kendrick Del Orbe, Katie Maniscalco, Jack Newcomb, Robina
Nyangai, Amanda Perrin, Bethany Peters, Emily Steinberg, Wayne Taylor, Vannak Theng

Other voting members not present:
Dominic Lebron, Jason Silverberg, Dara Sok, Cindy Soth, Sasha Wainaina

Non-Voting Member present:
Mike Fiato

Non-Voting Members not present:
Shelby Boisvert - Kaitlin Urban replacement starting next meeting LSAA

Meeting Minutes:
6:09 PM - Welcome and Introductions

6:10 PM - NEASC Accreditation Update (5 minutes) Progress report on NEASC accreditation self-study
(Wayne Taylor)

6:13 PM - LHS Budget Update (15 minutes) Review of current budget status and considerations. (Mike Fiato)
e (City isn’t matching their contribution; instead of $14.9M, the city is cutting the amount from last year to
$10M for this year, resulting in a deficit of $4.9M
e High School needs to come up with potential cuts to the budget for our share of the deficit

6:29 PM - Quality Action Plan Update and Sign Off (10 minutes) Presentation and approval of the updated plan
for next meeting (Mike Fiato)
e Sign off on this would be year 1 of a 3-year QIP

6:31 PM LHS CTE/Chapter 74 Program Update (10 minutes) Overview of Career and Technical Education and
Chapter 74 program application (Mike Fiato)
e [@250430 - LHS Pathways Update 4 29 25 (1).pdf
e Money set aside for the Chapter 74 programs
o Marketing
o ISSN - Networking and computer repair - room in the library to start
o Criminal Justice/Public Safety Program
e Pathway programs that are local to LHS

6:55 PM Next Meeting Date Announcement: Next meeting scheduled for May 28, 2025 (Wayne Taylor)


https://drive.google.com/file/d/11FiXDDiACe26DFBrEZS_b1Xtrj9SGJVz/view?usp=sharing

6:57 PM - Adjourn - Emily made a motion to adjourn. Vannak seconded the motion, and the motion passed
unanimously. (Wayne Taylor)

Minutes submitted respectfully by Wayne Taylor



