School Site Council Meeting Feb 28, 2023

Attendees:

Marilyn Jonas - Staff

Barbara Burgess - Staff (Notetaker)

David Anderson - Principal (Co-facilitator)
Kristine Wade - Staff

Marilyn Jonas - Staff

Charlotte Bryant - Parent (Co-facilitator)
Sima Suon - Community Leader

Emily Cohn-Staff

NOTES:

Data Dive:
e Review iReady data - trending in the right direction; 3rd grade made substantial group
out of the red in Math & ELA; (red means one grade level below); Vocabulary seems to
be our biggest level of need, comprehension is not far behind

QIP:
Fishbone Diagram:
e Needs assessments surveys combined
o Programs for vocabulary & comprehension development
o School culture - two-way communication (how do we support our kids so
that they share with their parents? Talk moves for home?)

School Strategic Objectives and Initiatives:
e Parent and teacher survey on communication methods (DoJo, Talk Points, Remind)
e Attendance - how can we improve it? - Is there a breakdown
e Letterland training for Paraprofessionals

Agreed that we should move forward with the focus of the School Strategic Objectives and

Initiatives.

To Do:
Draft the action steps of the QIP



