School Site Council Meeting
3.15.22

Members: Jason Mccrevan , Laura Katz , Marcie Comtois , Eric Cline, Donna Latham

e Budget - still working on the worksheet but we should have at least an additional
400,000
e Small groups to look over QIP
o Group 1 - prioritize - Pandemic Learning Gaps, ELLS, and SEL next tier if
money would be STEM and FACE
o Group 2 - Discussion ideas
m combine ELL and SEL by including words, phrases of ELLS students -
could it be an additional special? Make school more inclusive.
m Playground - would foster SEL that is needed from pandemic
m ELLS - additional teacher to support in-class
m  Technology - do we need anything else?

e Group loved the idea of the inclusive language of ELLS - could put in morning
message, teachers and specialist could follow up in class - like a phrase of the day
e Agreed that we need to prioritize
o SEL, ELLs - Pandemic Learning gaps impact all areas of the QIP and will be
woven throughout instead of own category
o STEM and FACE - next tier of priorities

Next Meeting:
e Look over the new draft (Jason will author this week) -
e Guardrails - check to make sure plan for money meets Lowell's requirements
e JMwill look into playground
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