Meeting minutes
School Site Council Meeting
May 28, 2025

Present:

Voting Members present:

Brady Bond, Lynne Bond, Jack Newcomb, Jason Silverberg, Amanda Perrin, Vannak Theng, Katie
Maniscalco

Other voting members not present:
Dominic Lebron, Kendrick Del Orbe, Dara Sok, Cindy Soth, Emily Steinberg, Wayne Taylor, Sasha
Wainaina, Robina Nyangai, Bethany Peters

Non-Voting Member present:
Mike Fiato, Kate Keefe

Non-Voting Members not present:
Kaitlin Urban

Meeting Minutes:
6:04 PM - Welcome and Introductions. Reviewed agenda. (Mike Fiato)
6:07 PM - Activator. What are you bringing to the BBQ? (Mike Fiato)

6:10 PM - Approval of meeting minutes from 3/26/25, 4/30/25. Kate made a motion to accept the minutes.
Lynne seconded the motion, and the motion passed unanimously. (Mike Fiato)

6:11 PM - Final Budget review (Mike Fiato). Level staffing, except: district mandates to reduce by $350K,
eliminate one administrative position (scheduler), and eliminate an unfilled instructional specialist position. Still
awaiting formal response on additional funding for 5 additional security guards, library services budget, and
NEASC budget for Collaborative Conference.

6:19 PM - Review QIP Data (Mike Fiato). CLSP (dismantling systemic inequities, CCRTL); expanding
leadership voices through ILT; improving instruction through engaged learning, using HQIM, to increase
graduation rates—StudySync, Reveal, OpenSciEd, restarting marketing Ch 74 CTE (working towards ISSN and
another CTE program for SY 26-27); new master schedule to allow for increased student intervention and
support Ch 74 requirements (SY 26-27); revised grading policy aligned with research-based best practices (SY
26-27); new curriculum within ESL classes and proper scheduling of MLL students; community engagement
tracker to connect with students and plan interventions, focused on 9th grade—also working with middle
schools and working to revamp advisory with student ambassadors as a student engagement strategy; chronic
absence rate is improved from last year (FA daily - 92%, LHS daily - 90%); FA director hiring process is
happening now.



6:56 PM - SSC Composition SY 25-26 (Mike Fiato). Losing 1 parent, 2 teachers’ terms are up, losing 2 students
(seniors). Teacher elections in June.

6:57 PM - Questions (Mike Fiato)

6:58 PM - Next Meeting Date Announcement: Next meeting scheduled for fall in September of 2025 (Mike
Fiato). September 17 proposed.

6:59 PM - Adjourn - Jack made a motion to adjourn. Kate seconded the motion, and the motion passed
unanimously. (Jason Silverberg)

Minutes submitted respectfully by Jason Silverberg



