Bartlett Community Partnership School

School Site Council Rolling Meeting Agenda and Meeting Minutes
2020-2021
4/28/21
Date Meeting Monitored by (check one)
04/28/21
6:00 PM __X____Admin Vertical Teacher Learning Communities Instructional Leadership Team
Attendees
(place a checkmark next to those present)
X| Peter Holtz Kara Haas Cynthia Appiagyei Courtney Taylor
Maghan Hickok | X| Diane MacLean Miro Majernik
X| Kent Luong X| Heather Rake Nicole Ross
Pat Fontaine Peggy Black X'| Sichan Sothimath

Please put the name of the person that will hold this role for the meeting.

Facilitators: Peter

Time Keeper: Luong Recorder:

Norms: Be present

Everyone has a chance to communicate On task/time Respect all opinions.

Repeating Zoom Meeting the 4th Wednesday of the month (Jan-May 2021)
https://lowell-k12-ma-us.zoom.us/j/82788640782?pwd=TDhVK3pvVzdnMk1LRC8rK09pbCtCQT09

6:00

Meeting ID: 827 8864 0782
Passcode: 260608

Agenda/Focus (55 minutes)
e Welcome and Re-Introductions - Peter & Miro (5 min)
e Review Bartlett/SSC Norms & assign roles for meeting
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Norms: Be present

Check in: “What is good?” - at 3-4 volunteers
m Finally the Federal and State governments are allocating funds for
schools, so that we are adding rather than subtracting
m It is wonderful to have more students & staff in the school
Today’s Agenda
Restate, reconnect, re-emphasize our 2 Wildly Important Goals (WIG) - all our
work should be connected to one or both of these WIGs:
m Students are doing grade level work
m Students feel successful and engaged

ng Updates - Peter
Return to In Person Learning - as of 4/27= 257
m 3% = 24 students (LEAP Gr K-8)
m  25% = 84 students
m  April 5forK-5=77
m  April 26 for Gr 6-8 =72
MCAS, ACCESS, and iReady Benchmark Assessments

Everyone has a chance to communicate On task/time Respect all opinions.

All staff, all in, all the time.



https://lowell-k12-ma-us.zoom.us/j/82788640782?pwd=TDhVK3pvVzdnMk1LRC8rK09pbCtCQT09
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m  Gr3,4,5ELA-5/18; Math - 5/25
m  Gr6,7,8 ELA - 5/19; Math - 5/26
m Gr58&8 STE - 5/27

o Plans for Summer Programming

e BCPS Budget Update - Fair School Funding 2021 - Peter
o Budget Timeline and update
m March 5 - Principals received budget workbooks
m March 24 - DRAFT budget proposal to SSC
m  March 29 - Final budget proposal to SSC for approval
e Budget support: YES =6, NO = 1, Abstain = 1
m  March 30, 3:30PM - 2021-2022 budget presentation and defence
e Questions were raised about the IRT position that we are still
working through
e All requested positions appear to be part of the budget that is
moving forward at the district level
o Next Steps

e SSC Business
o Old Business
m Parent Elections for 2021-2022

e Elections will be in the fall - how do we engage families now?

e What if we work with some of our early childhood families to
recruit interest well before the upper grades

m Staff Elections for 2021-2022

e Elections will be in the fall - how do we recruit teachers interest

now?
o New Business
m  PTO - we have a need to re-form a PTO

e Peter and Chan and Peggy will reach out to other SSC parents

to discuss
m Racial Justice Series - Focus on Asian American Community

e Peter shared information from the district; Kent participated in
the session earlier today, Peter and Chan are planning on
attending tomorrow;

e This is an important issue, AND staff are struggling with all they
already have going on; we might try to plan for the future even if
it's hard to find volunteers now

e Chan will reach out to some other families, Peter and Peggy will
connect with her

e Discussion today - talk to you kids about racism - at home and at
school

e SSC Calendar for 2020-2021
o Fourth Wednesday of each month: 5/26
o Do we want to meet in June?

Norms: Be present Everyone has a chance to communicate On task/time Respect all opinions.

All staff, all in, all the time.


https://docs.google.com/document/d/1XjPWBSr1sV51B0SVDpsJVfi2rf6RmT4zRP-80b04ZGQ/edit?usp=sharing
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6:55 Next Meeting - Wednesday, May 26, 2021, at 6:00pm
e Discuss engaging families in early grades
e Staff in the fall -
e SSC Parents share conversation between meetings

Norms: Be present Everyone has a chance to communicate On task/time Respect all opinions.

All staff, allin, all the time.




