
Bartlett‌ ‌Community‌ ‌Partnership‌ ‌School‌‌ ‌  
School‌ ‌Site‌ ‌Council‌ ‌Rolling‌ ‌Meeting‌ ‌Agenda‌ ‌and‌ ‌Meeting‌ ‌Minutes‌‌ ‌  

2020-2021‌ ‌ 
‌ 

5/26/21‌ ‌ 

‌ 
Attendees‌‌ ‌  

(place‌ ‌a‌ ‌checkmark‌ ‌next‌ ‌to‌ ‌those‌ ‌present)‌ ‌ 

Please‌ ‌put‌ ‌the‌ ‌name‌ ‌of‌ ‌the‌ ‌person‌ ‌that‌ ‌will‌ ‌hold‌ ‌this‌ ‌role‌ ‌for‌ ‌the‌ ‌meeting.‌ ‌ 

Norms:‌   ‌Be‌ ‌present‌‌  Everyone‌ ‌has‌ ‌a‌ ‌chance‌ ‌to‌ ‌communicate‌   ‌On‌ ‌task/time‌      ‌Respect‌ ‌all‌ ‌opinions.‌ ‌ 
‌ 

Repeating‌ ‌Zoom‌ ‌Meeting‌ ‌the‌ ‌4th‌ ‌Wednesday‌ ‌of‌ ‌the‌ ‌month‌ ‌(Jan-May‌ ‌2021)‌ 
https://lowell-k12-ma-us.zoom.us/j/82788640782?pwd=TDhVK3pvVzdnMk1LRC8rK09pbCtCQT09‌ ‌ 

Meeting‌ ‌ID:‌ ‌827‌ ‌8864‌ ‌0782‌ ‌ 
Passcode:‌ ‌260608‌ ‌ 

‌ 
6:00‌ Agenda/Focus‌ ‌(55‌ ‌minutes)‌‌ ‌  

● Welcome‌ ‌and‌ ‌Re-Introductions‌ ‌-‌ ‌Peter‌ ‌&‌ ‌Miro‌ ‌(5‌ ‌min)‌ ‌ 
● Review‌ ‌Bartlett/SSC‌ ‌Norms‌ ‌&‌ ‌assign‌ ‌roles‌ ‌for‌ ‌meeting‌ ‌ 

○ Check‌ ‌in:‌ ‌“What‌ ‌is‌ ‌good?”‌ ‌-‌ ‌at‌ ‌3-4‌ ‌volunteers‌‌ ‌  
○ Today’s‌ ‌Agenda‌ ‌ 
○ Restate,‌ ‌reconnect,‌ ‌re-emphasize‌ ‌our‌ ‌2‌ ‌‌W‌ildly‌ ‌‌I‌mportant‌ ‌‌G‌oals‌ ‌(WIG)‌ ‌-‌ ‌all‌ ‌our‌‌ 

work‌ ‌should‌ ‌be‌ ‌connected‌ ‌to‌ ‌one‌ ‌or‌ ‌both‌ ‌of‌ ‌these‌ ‌WIGs:‌‌ ‌  
■ Students‌ ‌are‌ ‌doing‌ ‌grade‌ ‌level‌ ‌work‌‌ ‌  
■ Students‌ ‌feel‌ ‌successful‌ ‌and‌ ‌engaged‌ ‌  

‌ 
● BCPS‌ ‌Budget‌ ‌Update‌ ‌-‌ ‌Fair‌ ‌School‌ ‌Funding‌ ‌2021‌ ‌-‌ ‌Peter‌ ‌ 

‌ 
● Building‌ ‌Updates‌ ‌-‌ ‌Peter‌ ‌ 

○ MCAS,‌ ‌ACCESS,‌ ‌iReady‌ ‌Benchmark‌ ‌Assessments,‌ ‌and‌ ‌DESSA‌ ‌ 
○ End‌ ‌of‌ ‌the‌ ‌Year‌ ‌Plans‌ ‌ 

■ Field‌ ‌Day‌ ‌ 
■ Moving‌ ‌On‌ ‌Ceremony‌ ‌ 

○ Plans‌ ‌for‌ ‌Summer‌ ‌Programming‌ ‌ 
■ Elementary‌ ‌Program‌ ‌ 
■ Middle‌ ‌School‌ ‌Program‌ ‌ 

‌ 

Norms:‌   ‌Be‌ ‌present‌‌  Everyone‌ ‌has‌ ‌a‌ ‌chance‌ ‌to‌ ‌communicate‌   ‌On‌ ‌task/time‌      ‌Respect‌ ‌all‌ ‌opinions.‌ ‌ 

All‌ ‌staff,‌ ‌all‌ ‌in,‌ ‌all‌ ‌the‌ ‌time.‌ ‌ 

Date‌ ‌ 
05/26/21‌ ‌ 
6:00‌ ‌PM‌ ‌ 

‌                           ‌Meeting‌ ‌Monitored‌ ‌by‌ ‌(check‌ ‌one)‌ ‌ 
‌ 

 ‌__X___‌ ‌Admin‌   ‌_____‌ ‌Vertical‌ ‌Teacher‌ ‌Learning‌ ‌Communities‌   ‌____‌ ‌Instructional‌ ‌Leadership‌ ‌Team‌ ‌ 

‌  Peter‌ ‌Holtz‌ ‌  ‌  Kara‌ ‌Haas‌ ‌  ‌  Cynthia‌ ‌Appiagyei‌ ‌  ‌  Courtney‌ ‌Taylor‌ ‌ 

‌  Maghan‌ ‌Hickok‌ ‌  ‌  Diane‌ ‌MacLean‌ ‌  ‌  Miro‌ ‌Majernik‌ ‌  ‌  ‌ 

‌  Kent‌ ‌Luong‌‌ ‌   ‌  Heather‌ ‌Rake‌ ‌  ‌  Nicole‌ ‌Ross‌ ‌  ‌  ‌ 

‌  Pat‌ ‌Fontaine‌  ‌  Peggy‌ ‌Black‌ ‌  ‌  Sichan‌ ‌Sothimath‌‌ ‌   ‌  ‌ 

Facilitators:‌ ‌Peter‌‌ ‌   Time‌ ‌Keeper:‌ ‌ ‌    Recorder:‌ ‌ ‌   

https://lowell-k12-ma-us.zoom.us/j/82788640782?pwd=TDhVK3pvVzdnMk1LRC8rK09pbCtCQT09
https://drive.google.com/file/d/1uS7ew_vpVV-SWgilXNY0cKOS3SqCSQDS/view?usp=sharing
https://drive.google.com/file/d/1pvjMO5JkoX6pNxPSWMWdg1P0DdWoNmB_/view?usp=sharing


Bartlett‌ ‌Community‌ ‌Partnership‌ ‌School‌‌ ‌  
School‌ ‌Site‌ ‌Council‌ ‌Rolling‌ ‌Meeting‌ ‌Agenda‌ ‌and‌ ‌Meeting‌ ‌Minutes‌‌ ‌  
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‌ 

● SSC‌ ‌Discussion‌ ‌-‌ ‌Visioning‌ ‌for‌ ‌NEXT‌ ‌year‌ ‌-‌ ‌Some‌ ‌GUIDING‌ ‌QUESTIONS‌ ‌ 
○ What‌ ‌do‌ ‌we‌ ‌want‌ ‌to‌ ‌keep‌ ‌from‌ ‌this‌ ‌year?‌‌ ‌  

■ Let’s‌ ‌all‌ ‌think‌ ‌of‌ ‌at‌ ‌least‌ ‌one‌ ‌success,‌ ‌positive‌ ‌step,‌ ‌activity,‌ ‌process,‌ ‌or‌‌ 
outcome‌ ‌that‌ ‌we‌ ‌should‌ ‌try‌ ‌to‌ ‌keep,‌ ‌replicate‌ ‌or‌ ‌continue‌ ‌next‌ ‌year‌ ‌ 

○ What‌ ‌do‌ ‌we‌ ‌want‌ ‌to‌ ‌do‌ ‌differently‌ ‌next‌ ‌year?‌‌ ‌  
■ Let’s‌ ‌all‌ ‌think‌ ‌of‌ ‌at‌ ‌least‌ ‌one‌ ‌change,‌ ‌improvement,‌ ‌adjustment,‌ ‌outcome,‌‌ 

or‌ ‌goal‌ ‌that‌ ‌we‌ ‌could‌ ‌make‌ ‌to‌ ‌be‌ ‌more‌ ‌successful‌ ‌next‌ ‌year‌ ‌ 
‌ 

● SSC‌ ‌Business‌‌ ‌  
○ Old‌ ‌Business‌ ‌ 

■ Parent‌ ‌Elections‌ ‌for‌ ‌2021-2022‌ ‌ 
■ Staff‌ ‌Elections‌ ‌for‌ ‌2021-2022‌ ‌ 
■ Racial‌ ‌Justice‌ ‌Series‌ ‌ 

○ New‌ ‌Business‌‌ ‌  
‌ 

● SSC‌ ‌Calendar‌ ‌for‌ ‌2021-2022‌ ‌ 
○ Third‌ ‌Wednesday‌ ‌of‌ ‌each‌ ‌months‌ ‌of‌ ‌Sep-Dec,‌ ‌fourth‌ ‌Wednesday‌ ‌of‌ ‌each‌ ‌month‌‌ 

Jan-May‌ ‌ 
‌ 

6:55‌ Next‌ ‌Meeting‌ ‌-‌ ‌Wednesday,‌ ‌September‌ ‌15,‌ ‌2021,‌ ‌at‌ ‌6:00pm‌‌ ‌  
‌ 
‌ 
‌ 

‌   

Norms:‌   ‌Be‌ ‌present‌‌  Everyone‌ ‌has‌ ‌a‌ ‌chance‌ ‌to‌ ‌communicate‌   ‌On‌ ‌task/time‌      ‌Respect‌ ‌all‌ ‌opinions.‌ ‌ 

All‌ ‌staff,‌ ‌all‌ ‌in,‌ ‌all‌ ‌the‌ ‌time.‌ ‌ 


