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1. QiP Process:

e School Goals - We reviewed drafts of our school goals, as presented by Dr. Passeri, in our October
SSC meeting. We have streamlined goals, based on data collection, but this is an ongoing process that
we can continue as we move forward. Our QiP is designed to continue to address these targeted areas
of improvement.

e Priority Areas - We continue to have priority areas in literacy, math, EL instruction, Social Emotional
Learning, parent outreach, and culturally responsive practices.

o This continues to be present within our SEL work and EL/outreach work
o  We want to continue giving students/families a voice and continue our commitment to
rebuilding our outdated library with more responsive literature

2. Budget Process (Dr. Passeri)
e Continuing the Momentum - We have accomplished a lot in our first year together and we would
like to continue moving forward—together—in support of our entire STEM community.
e Budget Review - Dr. Passeri shared a PowerPoint presentation that highlights our priority areas and
how they are being addressed within the budget.
e Recommended Budget - After the presentation, we discussed the recommended budget and this was
supported unanimously, since we were able to add support that addressed each of our priorities.

3. Facilities/Technology Update - Dr. Passeri continues to work with the Superintendent/Central Office to
address our space needs. Also, the district is replacing all of the older, Promethean boards with Clear Touch
interactive boards.

4. New Business - No new business

5. Adjourn

https://www.lowell.k12.ma.us/stemacademy



