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1:00-1:50
Attendees  
Paula Peters, LL Coordinator
Trisha McFarland, LL Teacher
Roseann Hall, LL Teacher

Paula reviewed School Improvement Plan/Objectives and Initiatives 
· LL has developed/implemented instructional leadership teams; MATH, ELA and SEL
· Progress is being made on building transitional programs partnering with other middle and elementary schools for LL students to attend school assemblies, lunches, allied arts, etc…..
· Second Step SEL more appropriate for general ed students. 

QIP Needs Assessment completed by staff results: 
· Student achievement is a result of individual/small group instruction, developing and maintaining relationships
· Areas of improvement in classrooms are positive peer models, parent engagement and access to general ed peers
· Long term planning to support emotional growth; students need to be more independent and more exposure to LRE student and activities
· Instructional Intervention groups in math and reading are successful due small group support
· Greatest PD need is in trauma, long term effects of trauma on students, mental health and SEL 

A Parent Survey was sent out via Weekly Newsletter, for input for planning next year. No response.  Paula will send out again.  

Moving forward/Goals 
· All students eating lunch together, an earned privilege
· Staff partnering with other therapeutic schools in the area for support/collaboration
· Parent Support Groups and trainings provided by LL
· Shorten students stays at LL, get them back to LRE











