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School Site Council Agenda  

March 12, 2025  
 
In Attendance: G. Passeri, F. Lopes, H. Condo, J. Nucefora, V. Nguyen, K. Crotty, A. Al-Rekabi, M. Santos, 
J. Morales, S. Schiffer 
 
1. QiP Process:  

● Year Two of a Three Year Focus: We have our years two and three already mapped out, as we did 
this last year.  We will touch base if major changes are needed, but this has also been reviewed by our 
ILT and building leadership team. 

● Priority Areas: Our priority areas will remain the same, and the direction from the district was to 
maintain the focus, unless there is a need to make a staffing change.  We did much work in shaping the 
current direction of STEM, that involves the above steps, so this is our time to maintain continued 
continuity. 

  
2. Budget Process (Dr. Passeri) 

● Budget Data Review: We reviewed the funding that was deemed “level services” instead of “level 
funded” by the district, as this does offer protection from contractual raises that drive up the cost of 
positions.  We have the necessary dollars to fund our exact budget from this past school year. 

● Recommended Budget: The budget was recommended to maintain our current positions and all 
members were in support of this. 

 
3. New Business: No new business. 
 
4. Adjourn  
 

https://www.lowell.k12.ma.us/stemacademy 
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