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In Attendance:

1. QiP Process:
e School Goals- We reviewed our proposed goals from the beginning of the year to note any

changes we need to make based on ongoing data.
e Priority Areas- Discussion around priority areas and adjustments that are needed. We should

explicitly state a STEM and CLSP goal within our QIP for this year.

2. Budget Process (Dr. Passeri)
e Budget Review - We reviewed site-based processes and how our decisions continue to be rooted

in data and what is best for our school.
o Our Collective Wishlist Re-Examined - This year, we have the money to address much

of the areas, such as reading, math intervention, and getting more for early literacy.
e Recommended Budget - Dr. Passeri reviewed the recommended budget with time for any
member questions. The budget was approved by our SSC.

3. Facilities Update (Dr. Passeri)
e Subcommittee Meeting - Qur space plan is going to go before the Facilities Subcommittee this
week. Dr. Passeri, staff, and parents will be there to advocate for our classroom/lower
elementary facilities needs to make sure this continues to go ahead.

4. New Business - None

5. Adjourn

https://www.lowell.k12.ma.us/stemacademy



