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In Attendance: Passeri, Al-Rekabi, Condo, Crotty, Nucefora, Phan, Lopes, Schiffer, Uy.

1.

Summer Enrichment Updates:

Summer Programming: Council reviewed plans, projected enrollment, staffing, and logistics; final
outreach and registration steps noted.

Police Academy: Scheduled for this summer; discussed anticipated goals (leadership, teamwork) and
coordination with LPD.

QIP/Budget Wrap-Up

Sign-Off / Recent Changes: Revisited late adjustments to QIP and budget; consensus established
about direction as we head towards next year.

Year Two Goals: Identified priorities aligned to district plan and school Problem of Practice (deeper
learning; content & language objectives; support for ELs and SWD).

Facilities Projects

Interior Painting: Target areas identified (classrooms/common spaces); timeline set for summer

window.
Replacing Furniture: Orders placed/quotes finalized for classroom and office upgrades.
Office Flooring: Replacement scheduled; brief discussion of access and downtime.

https://www.lowell.k12.ma.us/stemacademy



4. STEM Survey (Planned): Survey designed in collaboration with community partner (UMass
Lowell). We will use this to help inform potential chances to our elementary and middle school Tier 1
SEL interventions.
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