
 

School Leadership Student Engagement

Student Support School Culture

Problem of 
Practice

Increase parent participation in 
school planning and academic 
related events

*These templates were created by the Carnegie Foundation for the Advancement of Teaching and Learning.

Letterland is being expanded to 3rd 
grade

Investigate programs and ways to help 
students develop foundational math skills

Attendance continues to 
be a concern - Currently 
34% Chronic

Look at adding in a second 
set of conferences

Look at a school wide 
way for two-way 
communication

Investigate programs 
that support 
vocabulary and 
comprehension 
development

McAuliffe School 
QIP Fishbone Look at bringing back 

teacher led 
committees (School 
Climate Committee, 
Faculty Senate, etc)

Look at how programs are aligned with 
standards and skills students need to be 
successful (LetterLand, Heggerty, 
Teachers College, and Assessments)

Ensure that supports that we 
have are being implemented 
as effectively as possible 
(schedule, training, etc.)

Continued focus on Student 
Engagement (Standards 9 and 11)


