
MCAVINNUE’S SCHOOL SITE COUNCIL 
 

Working Agenda 
Meeting Date:  3/15/2020 

 
Facilitator: Mr. Michael Domina 
Recorder: Mrs. Rebecca Evans 
Time Keeper:  Mrs. Heather Bellerose  
Meeting Location: Virtual Meeting Locations 
                          
 Meeting	  Attendees:	  Michael	  Domina;	  Rebecca	  Evans;	  Dr.	  Robai	  Werunga;	  Ana	  Gonzalez;	  Heather	  
Bellerose	  
	  
***	  Absent	  –	  Marilou	  Lee	  
 

Working Norms: 1.) Punctuality 2.) Be prepared 3.) Responsible sharing of meeting conversations 
4.) Agree to disagree respectfully 5.) One conversation at a time 6.) Confidentiality is a priority  

 

Working Agenda/Notes 
 

1. Review of conversation with the LPSD CFO regarding accuracy of school-based budget allocation 
2. Quality Improvement Plan discussion 
3. Review of top 5 priorities at the McAvinnue Elementary School 
4. School-Base Budget Defense – Wednesday, April 1, 2020 @ 5:00 PM – 6:00 PM 

 

Action Items 
 

WHO? WHAT? BY WHEN? 

1. Michael Domina Finalize QIP draft Wednesday, April 1, 2020 

2. Michael Domina Finalize School-Based Budget 
Workbook 

Wednesday, April 1, 2020 

3. Michael Domina Complete Budget Defense 
Presentation  

Wednesday, April 1, 2020 

4.   

5.   
 

 

 
March 4th; March 9th; March 15th; April 3rd (Tentative)  
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