Meeting Attendees: Michael Domina; Rebecca Evans; Dr. Robai Werunga; Ana Gonzalez

*** Absent — Heather Bellerose; Marilou Lee

Working Norms: 1.) Punctuality 2.) Be prepared 3.) Responsible sharing of meeting conversations
4.) Agree to disagree respectfully 5.) One conversation at a time 6.) Confidentiality is a priority
Working Agenda/Notes
1. District overview of the roles and responsibilities of the School-Site Council
2. Review of the connection between the Quality Improvement Plan (QIP) and the School-Based Budgeting
3. Fair Student Funding (FSF) overview
4. School Site Council collaborative time — determine priorities
5. Share out and feedback of the overall School Site Council initiative
WHO? WHAT? BY WHEN?
1. Michael Domina Contact CFO to review total Next scheduled meeting time
school allocation to ensure
accuracy
2. SCC Membership Review Drafted QIP; Feedback | Next scheduled meeting time
Required
3. SCC Membership Continued Budget Development | Next scheduled meeting time
& Review
4.
5.

Meeting Schedule: March 4"; March 9"; March 15"




