
McAvinnue’s School Site Council Meeting Notes

Meeting Date: 1.24.2024
Google Meets - Virtual Meeting
Attendance: Domina; Cutrumbes; Epaul; Bellerose (Absent: Werunga; Greco;
Rodrigez)

● Group Norms & Working Agenda Review (5 Minutes)
○ Working Group Norms being implemented during school meetings

● Review Of School Site Council “Roles & Responsibilities” Related To
School Budgeting Responsibilities (20 Minutes)

○ Site-based budgeting assumed to be the plan moving forward
■ Reviewed the main points of site-based budgeting

○ No budget deadlines communicated by the district yet
○ QUIP: possibly transitioning to a 3-year plan vs a new one each year
○ Needs Assessment going out to staff and parents in the next couple of

weeks to help inform the QUIP work coming up
○ Reviewed new staff positions built into last year’s budget based on the

Needs Assessment
● District School Site Council Survey (5 Minutes)

○ All school site council members must complete a survey for the
district

● General Updates (20 Minutes)
○ Reviewed field trips from this year
○ Discussed PD opportunities so far this year
○ Reviewed committee work so far this year including the new family

engagement group
Mid-Year Assessment Overview

Reviewed all assessments happening in grade level classrooms:
ACCESS, DIBELS, F&P, DESSA and iReady.



Attendance Update
94% attendance rate

Staffing Update – Maternity Leaves
3 teaching positions opening up for maternity leaves soon, currently

looking to fill these short-term positions in the next month.
ST Math Progress Update from Heather Bellerose

School is on track to reach 60% progress tomorrow
Currently top school in Lowell for puzzle completion and progress

● Next Meeting Action-Items – 5 Minutes
Fill out the survey
Check for Mike’s e-mail about revised meeting time and agenda
Start preparing for needs assessment to go out to staff and parents


