
McAvinnue’s School Site Council
Wednesday, February 16, 2022

6:00 PM - 7:00 PM

Working Agenda & Notes

Attendance: Michael Domina; Heather Bellerose; Christina MacLeod;
Corrine Turcotte Asfour; Jennifer Paradise; TBD; Dr. Robai Werunga

● Introductions
○ Names, connections to McAvinnue, professional roles
○ council is in need of one more member

● School Site Council “Roles & Responsibilities”
○ Co-chairs: Michael Domina, Corrine Asfour
○ Time Manager: Christina Macleod
○ Secretary/Note Taker: Heather Bellerose

● Characteristics Of A School Site Council
○ Link in slides here?
○ Review of components
○ Membership requirements, planned outreach for needed

member
○ Adopt goals, identify needs, building budget, QIP
○ April 1, 2022- budget defense scheduled
○ Principal responsibilities/presence of collaboration
○ Adhere to Massachusetts’ “Open Meeting Law”



● Site-Based Budgeting Overview
○ Begin with $0
○ Begin with needs within the building
○ Responsive to/driven by needs of our population
○ Fair Student Funding (FSF)
○ $5,390,038 projected with ESSER funds planned

■ $11,468/student

● Examples of additional funds use:
○ our 2nd half of year Social Worker
○ positive behavior resource teacher, March 2022

● Quality Improvement Plan (QIP)
○ Set goals
○ Monitor goals
○ Data share
○ Written annually (informed by previous year)
○ SSC input, approved by superintendent and school

committee
○ Set goals → create plan → set up action (budgetary) →

assess → reflect and adjust

● School Site Council “Projected Budget Summit”

● Future Meeting Dates
○ Tuesday meetings for month of March



Next Meeting Action-Items:

● QIP Review 2020-2021
● School Site Budget Review 2020-2021
● Needs Assessment - McAvinnue Faculty
● Goal Setting/Development
● Data Snapshot


