
McAvinnue’s School Site Council
Monday, March 1, 2021

6:00 PM - 7:00 PM

Working Agenda & Notes

Attendance: Michael Domina; Heather Bellerose; Kate
Burgess-MacIntosh; Juan Acevato; Corrine Turcotte Asfour; Amanda
Clermont; Dr. Robai Werunga

● Greetings & General Updates
○ Team effort for time keeping
○ Amanda Clermont: new to our team meeting on this date
○ To be covered/discussed: QIP review, Needs Assessment,

Budget from 2019-2020, i-Ready Reading and Math data,
DESSA screener

○ We welcomed 3% of students in-person week of 2/22/2021
and 25% of students in-person week of 3/1/2021

○ April 2021 will bring additional population of students to
in-person status, many details to plan out for this to occur

○ Dr. Guillory, Chief School Officer in Lowell, may take a
position in Brookline as superintendent

○ Ana Real is McAvinnue’s school clerk, filling in for Nancy
Nunez

○ ST Math Challenge: increase in ST Math Puzzle
completion for the month of February

○ ST Math grant for 3 years in progress
○ March Book Madness: bracket style contest with Lowell

High student athlete involvement, winners at each school



● QIP Review 2019-2020
○ Attachment
○ Document created late winter/spring of 2020
○ Overview School Strategic Objectives and Initiatives of

areas to focus on: go back to this
■ Leadership, Shared Responsibility, and Professional

Collaboration
■ Intentional Practices for Improving Instruction –

Engaged Learning
■ Student-Specific Supports and Instruction to All

Students
■ School Climate and Culture

○ Data profile
○ How to action them
○ Timelines, deadlines, who is responsible, progress

monitoring measures
○ Team to look at QIP on own time
○ Backbone to school budget

● School Site Budget Review 2019-2020
○ Total financial for McAvinnue for year
○ Team to look at document and bring questions to next mtg
○ Financials for students, student to dollar ratio, additional

funding from Title I, Title III
○ Financials for McAvinnue staff

■ grade level teachers, Allied Arts, ELL, SPED,
paraprofessional, custodians, etc.

○ Instructional supplies

● Data Snapshot- type in from image



● Data from tools used across the district
● Snapshot share out scheduled for 3/4/2021 with team
● Data from historical perspective data, example: from fall 2019 vs

fall 2020** look at i-Ready for this
● Question: is Raz kids from a national standpoint or common core

standpoint?

●

● Needs Assessment - McAvinnue Faculty
○ 5 questions posed to staff
○ Challenges and successes
○ ILT working to tease out trends in responses
○ Ex: small group instruction
○ Create goals based on data collected and translate the

goals to dollars within our budget
○

Next Meeting Action-Items: type out




