
McAvinnue’s School Site Council 
Monday, March 11, 2021 

6:00 PM - 7:00 PM 
 

Working Agenda & Notes 
 
Attendance​: Michael Domina; Heather Bellerose; Corrine Turcotte 
Asfour; Amanda Clermont; Juan Acevedo 
Absent:, Dr. Robai Werunga;  Kate Burgess-MacIntosh 
 

 
Greetings & General Updates 

Welcome, QIP shared with SSC, minor changes in allocation of funds, plan 
to be submitted and budget workbook defense to follow 
 
 
McAvinnue’s “Quality Improvement Plan - QIP” 

● 4 pillars 
● City-wide format, McAvinnue stamp 
● Mission of the district 
● McAvinnue Vision 
● Dr. Boyd’s Core Values 
● SSC- School Site Council 
● ILT- Instructional Leadership Team 

○ Grade level student goal, professional goal development to 
return 

● PLC- Professional Learning Communities 
● Increase in the number of intervention groups for McAvinnue’s 

students 
● ST Math 
● Co-teaching model in Special Education 
● PBIS relaunch- respect, responsibility, safety: core values 

○ Tier 1, tier 2 
● DESSA screener 
● Data extractions from i-Ready, Raz Kids 
● ELL data, SPED data 
● Goal breakdown by date and party responsible for action 
● Monitor throughout the year 
● Report on status of goal 



● SSC to develop QIP by April 2022 for school year 2022-2023 
● Needs Assessment highlights and trends: 

○ SEL, return to school, additional part time Social Worker  
○ Technology integration: Seesaw, Lexia, Epic, ST Math, 

i-Ready, Zoom 
○ Cross grade/cross school teacher meetings- planned for by 

school/schools 
○ Phonemic awareness/phonics 

 
 
 
McAvinnue’s Budget Workbook 

● 2020-2021:   $5,006,913 
● 2021-2022:   $5,373,041 
● Per teacher increase of $4000 from previous year 
● Start with the replication of the 2020-2021 school year budget items for 

the 2021-2022 school year 
● Tutors for Intervention support- 5 tutor positions created 
● Title I tutors,Title III tutors : 3-4 
● Parent liaison stipends- 4 areas to concentrate on 
● Increase in SEL needs: bring in a half time social worker: .5 position, 15 

hrs per week, $57,000 
● Instructional Supplies: $96,000 
● Presented and defended April 1st at 2pm: Central Office Administration 
● Currently in draft form 

 
Open Mic 
 

● Question: When will schools know if the district will purchase specific 
items that are listed within the school based budget? 

● Mask dropoff 10am-3pm 
 
 
Next Meeting & Miscellaneous 
 

● March 25th 6pm-7pm 
○ potential drop in format 

● April 8th 
● SSC future- meetings are scheduled throughout the school year, 

possible summer meeting 
● 3 schools to present the work at a School Committee Meeting 



Next Meeting Action-Items​:  
 

1. Make Any Last Minute Budget Adjustments Due To District 
Determining Which Technology Supports They Plan On 
Funding For Schools 

2. Focus Points For The Remainder Of The School Year 
3. Next Year...What Are Some Quick Thoughts For Summer 

Planning 
 
 

 
 
 
 


