McAvinnue’s School Site Council Meeting Notes

Meeting Date: 3/16/2023

Google Meets - Virtual Meeting

Attendance: Domina; Cutrumbes; Epaul: Turcotte; Paradice; Gresco (Absent -
Werunga)

e Overview of agenda
e Quick updates:
o No final spending deadline yet
o Field trips update
o MCAS coming up for grades 3 and 4
e Faculty Needs Assessment Overview
o Overview of each question
o Highlighted main takeaways from last year
m Small group instruction
m Consistent behavior supports
m Team planning and collaboration
m ELA and Math professional development
o Main takeaways from this year’s needs assessment
m Tutors very impactful and successful - will keep tutor budget
line
m New phonics program - staff requesting PD - small budget line,
most covered by ESSR funds
m Small group instruction pull in and push out both very
successful - need guided reading group PD
m Behavior support - suggestions for improvement
e [ooked at the QIP from last year - explained for new council members
o Explained how the needs assessment feeds into the QIP
e Parent survey analysis
o Overwhelmingly positive feedback from the 20 parents that filled out
the survey
o Planned to push out another parent survey near the end of the school
year



Goal areas: tutors, phonics, intervention, behavior support, guided reading
PD - some goals stay the same while adding some updated pieces to
continue the positive growth started last year
Opened up floor for feedback or questions

o No questions
Next meeting Wednesday, March 22 from 5:00-6:00 P.M.

o Will go over drafted QIP and drafted budget defense which will be

sent out before the meeting

Budget defense March 29 at 12:30-1:00 P.M.



