
McAvinnue’s School Site Council
Tuesday, March 29, 2022

6:00 PM - 7:00 PM

Working Agenda & Notes

Attendance: Michael Domina; Heather Bellerose; Christina MacLeod;
Corrine Turcotte Asfour; Jennifer Paradise; Dr. Robai Werunga

● General Updates 5 Minutes

○ Weather ups and downs- communication with families for appropriate wear
○ Fundraising opportunities

■ student wristlets
■ teacher gift cards, boxes of supplies such as games, hot glue

dispenser, books, general classroom supplies
■ McAvinnue earned percentage

● contribution to the petty cash account

● Mrs. De La Luz
○ Raffle Tickets and prizes to win

● Scholastic Book Fair

● Booster Day- reenergize McAvinnue’s Core Values
○ All school meeting to start
○ Core Values Superheroes- will there be an appearance

● Upcoming MCAS ELA G3 and G4

● McAvinnue’s “Needs Assessment” Update & Review 10 minutes

○ Question Review
■ Open document
■ Grade levels can view responses



■ Budgetary and non-budgetary items
○ Identified Potential Focus Areas

■ small group instruction
■ student behavior interventions/ management

● Planning for 2022-2023 and a platform use
■ social-emotional learning for students
■ teacher planning and collaboration
■ ongoing technology integration and support
■ ELA and Math Professional Development
■ Question/comments from SSC member

● Consider a schoolwide BIP?
● MTSS- part of this
● Expectations, consequences
● Adapted schoolwide

● McAvinnue’s “Quality Improvement Plan” QIP Share Out 15 minutes

○ Review of the Top Priorities
■ PLC vertical working groups
■ Instructional Leadership Team
■ Before, after and summer school programs
■ Technology integration and connected PD
■ Interim assessment development
■ Intervention support groups
■ ST Math Implementation
■ PBIS Tiers I, II, III * add to QIP
■ Open Circle
■ DESSA

○ Problem of Practice- new addition this year
○ Responsibilities, checkpoints, end points
○ Budget Implications



● McAvinnue’s 2022-2023 Budget Workbook Review 10 minutes

● Changes And Updates Reviewed
● $150,000 flexible spending breakdown
● General supplies $115,588
● Contracted services $10,000
● Professional development $25,000

● Membership Voting
○ McAvinnue’s 2022-2023 “Quality Improvement Plan” QIP

■ M. Domina abstains from vote, 2 parent votes, 1 community
member vote, 2 teacher votes

■ 5 in favor
○ McAvinnue’s 2022-2023 Budget Plan

■ M. Domina abstains from the vote, 2 parent votes, 1
community member vote, 2 teacher votes

■ 5 in favor

● General Questions and Comments                       5 Minutes

● Next Meeting Action-Items
○ 2022-2023 Budget Defense Presentation Review
○ Highlight And Discuss Any Required Changes


