McAvinnue’s School Site Council

Thursday, March 3, 2022
6:00 PM -7:00 PM

Working Agenda & Notes

Attendance: Michael Domina; Heather Bellerose; Christina MacLeod;
Corrine Turcotte Asfour; Jennifer Paradise

Absent: Dr. Robai Werunga

e General Updates
o ST Math award to be unveiled to students 3/4/22
o Review of district's SSC training
o Awaiting staff input in Needs Assessment document for
2021-2022
o Covid-19 Update

No letters have been sent out lately

New testing program- at home testing kits to continue
until April

Mr. Domina and school nurse speak daily concerning
family reports

Looking to return to original plan of Tuesday as the
testing day

Mask mandate to be rescinded on March 7, 2022
Classroom conversations occurring this week
regarding mask use

Sterilization ongoing, Covid room in use

Within school- more opportunities for students to work
together



e Upcoming McAvinnue events being planned
o Possible spring all school event

4th grade graduation

All school meeting- Lion’s Pride

Pawtastic Day- field day
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e 2020-2021 School “Needs Assessment” Review
o Each grade level responded (CSA, Allied Arts joined a

grade level)

o Grade levels, CSA teachers and Allied Arts will respond
this year

o SE support, intervention support, technology, increased
time to plan

o Powerful tool
o Translate info into QIP
m 4 pillars
o Information shared in Budget Defense
m Top priorities highlighted
m Review the connection from needs to QIP to budget

e 2020-2021 “Quality Improvement Plan” (QIP) Review
o Connection from needs to budget
o Review of sections included in Budget Defense

e 2020-2021 School Site Budget Workbook Review

o Locked version of workbook for viewing purposes

o All positions in school
5.3 million dollars 2021-2022 school year
Expected increase due to allotted amounts
Breakdown of positions and average salaries for the
2021-2022 school year
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o Additional monies
m Instructional Supplies
m General Supplies
m Contracted Services
m Professional Development
m Technology

e General Questions & Comments

o Excitement for Attendance Initiatives return
o QIP to be shared

e 2021-2022 Data Snapshot

e 2021-2022 School “Needs Assessment” Update
e 2021-2022 QIP Draft Share Out & Review

e Goal Setting/Development



