
McAvinnue’s School Site Council
Tuesday, March 8, 2022

6:00 PM - 7:00 PM

Working Agenda & Notes

Attendance: Michael Domina; Heather Bellerose; Christina MacLeod;
Corrine Turcotte Asfour; Jennifer Paradise

Absent: Dr. Robai Werunga

General Updates

● Covid
○ significant decline at school

■ At-home tests are being distributed
■ Optional masks- teachers engaged in conversations

prior to 3/7
● Led to seamless transition at school

● Positive Behavior Specialist started 3/7 at McAvinnue
■ Settling in, visiting classes, taking notes
■ Position to be continued in 2022-2023 as well as

additional SW position

● Building based substitutes possibility being explored
● Any parent updates to share?



● 2021-2022 QIP Review

○ New section to be added for 2022-2023
■ The problem of practice

○ District Mission and McAvinnue’s Vision Statement
○ Core values of the district
○ 4 Pillars - district level
○ Select items to remain the same for our 2022-2023 school

year
○ Other items to undergo some changes
○ Items to be determined as Needs Assessment is

constructed
○ Data Studio Dashboard
○ Action Plan for person/people responsible and the timeline

to make the items happen
○ 4 pillars- how they are measured, who is responsible, what

is the timeline?

2021- 2022 Data Snapshot

● Review of F&P data
● Review of i-Ready data from winter administration
● Review of ST Math data

“Needs Assessment” Update & Review
● To be worked on by staff during Wednesday’s early release



2022-2023 School Site Budget Update

● Discrepancies from last year’s district budget review and actual
budget

● Time to review the workbook needed
● Budget increase from 2021-2022 school year
● Additional position for a SPED teacher?
● Are building repairs part of the budget? No, they are capital

budget items.

General Questions and Comments
● Technical difficulties encountered at this point in the meeting

causing the Zoom meeting to conclude.
● No questions were reported and it was determined that the

working group didn’t need to log back on to adjourn the meeting.

Next Meeting Action-Items

● 2021-2022  QIP DraftShare-out
● 2022-2023 Budget Update


