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McAvinnue’s	School	Site	Council	Meeting	
Working	Agenda	

Wednesday,	February	15,	2022	
6:00	PM	–	7:00	PM	

	
Zoom	Meeting	Link:	

https://tinyurl.com/9xbmea8m	
	
	
	

• General	Introductions	–	5	Minutes	
	
	

• Review	Of	School	Site	Council	“Roles	&	Responsibilities”	–	10	Minutes	
	

	
• Characteristics	Of	School	Site	Councils	–	10	Minutes	

	
	

• Site-Based	Budgeting	Overview	–	10	Minutes	
	

	
• Quality	Improvement	Plan	(QIP)	–	10	Minutes	

	
	

• School	Site	Council	“Projected	Budget	Summit”	–	10	Minutes	
	

	
• Future	Meeting	Dates	–	5	Minutes	

	
	

• Next	Meeting	Action-Items	
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