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	Moody Elementary School Site Council Monthly Agenda



      April 28, 2021
      3:00pm via Zoom
https://us02web.zoom.us/j/5457344039?pwd=RUdHb3k1a2IzV0pHQUxOY1h5OEZVQT09
Meeting ID: 545 734 4039
Passcode: 446156

· Welcome and Introductions
· 14 participants

· Approval of March 24, 2021 SSC Meeting Minutes

· Appreciation for SSC Members fulfilling their roles and responsibilities

· Quality Improvement Plan (QIP) and Budget Updates
	School Mission

	The students at the Moody Elementary School will be equipped with the academic and social emotional skills necessary to successfully enter the next grade level, and continue to be life-long learners and considerate members of the community.  
The Moody Elementary School Community commits to:
· Providing a safe, secure, and nurturing environment
· Broadening opportunities to explore the world through technology and use of 21st Century skills
· Building social and academic language
· Implementing innovative curriculum to integrated groups of students based on the Common Core Standards
· Involving families in their children’s learning
· Enrollment: 224 students in Grades K - 4
African American: 6.1% Asian: 14.9 % Hispanic: 44.7% Native American: 0%  White: 32.5%  Native Hawaiian, Pacific Islander: 0%   Multi-Race, Non-Hispanic 1.8% 
First Language not English: 54.4%  English Language Learners: 51.8% Students with Disabilities: 7.9.4%  High Needs: 88.2%  Economically Disadvantaged: 76.3% 




	School Vision

	The Moody Elementary School will provide a safe, secure, and nurturing environment by forming close working relationships within the school between parents, staff members and students in order to work together toward the common goal of optimizing learning for our children. We strive to provide opportunities for parent involvement in governance and as volunteers in the school, as well as offering workshops and informational meetings to access the curriculum, community resources, and services. Our goal as staff members is to promote the collaboration of all stakeholders in developing and implementing innovative curriculum to integrated groups of students based on the Common Core Standards. For students, our goal is that all children can learn and achieve at high levels when given the proper time, support and quality instruction, as well as to provide opportunities to develop healthy friendships with peers and trusting relationships with adult members of the school community.

	Core Values/Commitments

	Core Beliefs
· A high-quality education is a fundamental civil right of every child we serve
· Teaching and Learning are at the core of our work.  Everything we do must support what happens in the classroom
· Parents are our partners.  They are our students’ first teachers in the home
· There is no silver bullet to improving our schools.  Sustainable school improvement requires hard and steady work over time
· Every adult in the system is accountable for the success of our students. Putting every child on a path to college and career success is the responsibility of the entire community

Fundamental Commitments
· Eliminate the racial, ethnic and linguistic achievement and opportunity gaps among all students
· Engage all families with courtesy, dignity, respect and cultural understanding

School Motto I Can, I Will, I Must



Goal # 1 School-Wide Reading Achievement
Overall, in reading, our data suggests that our students are struggling specifically with phonics, vocabulary and comprehension.  According to F&P Winter 2020 data, only 37% of our students are reading on or above-grade level, 78% of our English learners are reading below grade level.
· Purchase and implement a school-wide phonics program to be used with fidelity in grades K-2, and as an intervention in grades 3-4.
· Conduct PLC's in order to analyze and track data, identify student needs, develop interventions, and provide professional development to support staff.

Goal # 2 School-Wide Math Achievement
Overall, in math, our data suggests that a majority of our students are low in all areas of math.  According to current i-Ready data, only 19% of our students are on grade or above grade level in mathematics.
· Fund lead math teachers to support educators' understandings of the curriculum and grade level standards, as well as support student learning, and provide consistent small group interventions
· Facilitate PLC's in order to analyze and track data, identify students' needs, develop interventions, and provide professional development to support staff.
Goal # 3 Social Emotional Support
At the Moody Elementary School 88.2% of our students are High Needs.  76.3% are economically disadvantaged and 51.8% are English Learners.   The effects of financial instability on families in lower-income, and younger households have impacted the social, economic, physical and emotional well-being for students, families, and staff members. 
· Hire a full-time Social Worker to address the social-emotional needs of our students, families and staff. 
· Implement evidenced based interventions to support academic and behavioral outcomes for all students, and collaborate with teachers on creating school-wide expectations.
· Communicate our core values and the importance of attendance with families.

Goal # 4 English Language Learner Support
We will continue to focus on supporting our students' educational, linguistic, and social/emotional needs. We have a transient population with a steady influx of new students. Our ever-changing population results in welcoming more and more newcomer students who speak little or no English.
· Provide our English learners with the direct ESL instruction needed/recommended for their English proficiency levels by providing sheltered content instruction in math, ELA, social studies, and science. 
· We will maintain 2 full time certified EL teachers, and deploy paraprofessionals and tutors to support our   English learners as needed.
· Implement recommended ESL programs based on students' English proficiency levels and address the vast academic, linguistic, and social/emotional needs of our English learners in Grades K - 4.
Budget Summary: Staffing
· 1 Principal
· 1 Administrative Assistant
· 1 Literacy Specialist
· 1 Social Worker
· 10 Classroom Teachers - K-4
· .80 Art, .85 Music, 1 PE & 1 Content Literacy
· 7 Mainstream Paraprofessionals 
· 2 Special Educators
· 2 EL Teachers
· 1 EL Tutor
· 4 Student Support Tutors (18 hours)
· 2 Title 1 Tutors (15 hours)
· 1 Parent Liaison
· 2 Custodians

Budget Summary: Other
· $2,500 Website Content Manager Stipend
· $3,600 K-2 Math Lead Teacher
· $3,600 Grades 3-4 Math Lead Teacher
· $22,658 General Supplies
· $12,000 Professional Development
· $57, 598 Technology

· Moody School Enrollment and Demographics
· Enrollment 224      132 in-person            72 remote
· Grade K-40       26 in-person           14 remote
· Grade 1-44        36 in-person             8 remote
· Grade 2-50.       30 in-person	20 remote
· Grade 3-46        29 in-person	17 remote
· Grade 4-44        31 in-person           13 remote

· Professional Development
· In March, the Office of Teaching and Learning offered all school-based staff professional development in an EdCamp format where participants selected sessions specifically to meet individual teaching and learning needs. These opportunities assisted staff who were preparing for the April 1st expansion that required many classrooms to learn strategies to teach in-person and remote classes simultaneously. 

· Progress Monitoring
· MCAS Testing ~ Weeks of May 10th and May 17th (proposed)
·  i-Ready Testing ~ Week of May 24th (proposed)

· Facilities/Safety/PPE
· Pool testing continues at the school each week for both students and staff but is strictly voluntary. A consent form is needed for anyone who would like to participate. 

· Curriculum/Technology/Remote & In-Person Learning
· The need for a school-wide phonics program was identified as we reviewed our data. We are happy to announce that we have chosen a new phonics program called “Letterland.” The program will be used in Grades K-2 and as an intervention in Grades 3-4.
· On May 3rd and May 24th, students can elect to become in-person if their families desire.
· The Tech Tent is available each week at varied locations for students and staff who have any issues with their devices.

· Communication/Partnerships/Afterschool and Summer School Programs
· Kids in Tech
· BUGS Program
· We are in the process of planning a Summer School Program this year. The program will run from June 28th – July 23rd.
· Carolyn Rocheleau, Lowell Public Schools Coordinator of Special Programs, has submitted a Federal Competitive Grant on our behalf to become a 21st Century Learning Center. If awarded, we would be able to provide before and after school programming next year to support the physical, social, and cognitive development of participants tailored to meet individual students’ needs and interests. We would also be able to offer a 4-week summer program in 2022 to support learning and prevent summer learning loss. 

· Upcoming Events
· Moody Day/ End of the Year Celebrations
· Agenda for upcoming meetings are available on the school website and on Class Dojo. Next meeting, Wednesday, May 26, 2021 at 3:00pm via Zoom.
· 2020-2021 Remaining School Site Council Meeting Dates:
· Wednesday, May 26, 2021

· Open Forum 
· Thank you, Tricia Kennedy for your most generous donation to our school. We so appreciate all of your support!
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