
C.W. Morey School
School Site Council Meeting

May 21, 2025



Agenda

1. Accept Quarter 3 progress toward our QIP school goals as a report 

of progress

2. Discuss budget cuts for SY 2025-2026 and vote on the budget as 

proposed

3. Discuss and vote on updated QIP school goals for next year



Attendance
● Amel Ahmed, Grade 2 Parent     
● Megan Lohmer, Grade 1 Parent   
● Alura Mireault, PreK Parent
● Shaun Murray, Grade 4 Parent     
● Narin Sinuon, Grade K & 4 Parent     
● Beth Ann Armstrong, Grade 4 Teacher
● Sue Cappellini, Grade 3 Teacher
● Julie Roberge, Grade 2 Teacher
● Danielle Savoie, Multilingual Teacher
● Susan Uvanni, Grade 2 Teacher
● Courtney McSparron, Mill City Grows, Community Partner
● Kate McLaughlin, Principal



Item #1:  Quarter 3 Reporting of QIP Goals



Item 2:  SY 2025-2026 Budget

There had to be changes to the level service budget due to the $4 million cut from local spending.

Morey’s Cut:  $69,241

The cuts had to be straight cuts without any substitutions or additions.

Our cuts accepted by Central Office:  ESL Paraprofessional, Teacher stipends (parent liaison and 

school website), cuts to professional development and general supplies line items (will impact digital 

subscriptions). 

If funding is increased by the city or the state, the district will negate these cuts at schools first.

Link to Budget:  

https://docs.google.com/spreadsheets/d/1nyd_0x3ZyVJ9YQ-b9dNcGVdf4KZmFPUIPZT4gKZkLR4/edi

t?usp=sharing

https://docs.google.com/spreadsheets/d/1nyd_0x3ZyVJ9YQ-b9dNcGVdf4KZmFPUIPZT4gKZkLR4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1nyd_0x3ZyVJ9YQ-b9dNcGVdf4KZmFPUIPZT4gKZkLR4/edit?usp=sharing


Item #3: Next Year’s QIP

As written last year, the goals were similar but shift to focusing on 
access to the writing curriculum for all learners.

The district will be adopting a new literacy curriculum (High Quality 
Instructional Materials (HQIM) for next year, so we have changed the 
QIP goals to better match the district mandates.

We will need to spend the majority of our professional time and efforts 
on implementing and refining this comprehensive literacy program.



HQIM has Four Features
1. Grade Level Standards Alignment

2. Real World Application

3. Supportive of Student Sensemaking

4. Culturally and Linguistically Sustaining


