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**School Site Council Meeting Agenda
Time: December 13, 2022 06:00 PM Eastern Time

To join the video meeting, click this link: https://meet.google.com/rqg-avyx-gju
Otherwise, to join by phone, dial +1 315-924-2046 and enter this PIN: 463 800 214#

To view more phone numbers, click this link: https://tel.meet/rqg-avyx-gju?hs=5

1. Welcome members and public participants

2. Budget & HR:
a. FY 22 Total- $ 117,850.00 budgeted
b. General Fund $51,599.00 budgeted $36, 366  remaining
c. Professional Development $ 36,291 budgeted $35,411  remaining
d. Technology $30,000 budgeted $  30,000 remaining

i. 5 Clear touch boards- $21,000
e. Student Activities $ 47,669.13
f. Staffing

1. School Improvement Planning, PD, & Enrichment
a. QIP- Goals for Fall2022

December ‘22:
● QIP introduction
● Guardrail document

January ‘23:
● Needs Assessment with ILT

February ‘23:
● Draft QIP (ahead of budget) with ILT

March ‘23:
● Finalize QIP once budget is known
● SSC approval of QIP & budget
● QIP & budget defense with central office staff

https://meet.google.com/rqg-avyx-gju
https://tel.meet/rqg-avyx-gju?hs=5


TBD:  Training for School Site Council new members
i. Analysis and Inquiry
ii. Data Analysis
iii. One Pager

1. Progress Monitoring:
a. iReady
b. DESSA Rating System
c. ACCESS testing
d. MCAS Testing

e. Work with Special Educators on accommodations

1. Public Participation


