Henry J. Robinson School
110 June Street
Lowell, Massachusetts 01850

Tel: 978-937-8974
Fax: 978-937-8988

Bridget Dowling, Principal
Carl DeRubeis, Assistant Principal
Dr. Michael Rossetti, Assistant Principal

**School Site Council Meeting Agenda

Time: October 15, 2024 06:00 PM Eastern Time
Google Meet:
To join the video meeting, click this link: https://meet.google.com/jkk-etyy-qak
Otherwise, to join by phone, dial +1 315-801-9442 and enter this PIN: 663 341 539#
To view more phone numbers, click this link: https://tel. meet/jkk-etyy-qak?hs=5

1. Welcome members and public participants

2. Budget & HR:

a. General Fund $53,093 budgeted $ $26,522 remaining
c. Technology $20,000 budgeted $20,000 remaining

b. Professional Development $ 47,036 budgeted $ 41,336.94 remaining
c. Student Activities $5,669.13

Title 1 funding will cover tutors, which returns about $170,000 back to budget. This will be
used for technology such as clear touch boards, and chrome book carts, furniture, training and
beautification

3. School Improvement Planning, PD, & Enrichment
a. QIP Updates 25-27 School Year - Benchmarking by ILT
b. Boiler, windows and roof, new front doors
¢. November 5 PD
i.  ALICE Training Staff
ii. Workshop model- QIP foci

‘We Promote the Love of Lear'ning'



5. Public Participation
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