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School Site Council Meeting Minutes
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In Attendance:
1. Introduction of Site Council Membership:
Welcome to new parent member Marivel Santos and Josh Dwyer (3-years)
Mrs. Burgess-MaclIntosh is now a Community Partner in her new role as Community
Schools manager
e Welcome teacher member, Mr. Al-Rekabi (2-years)

2. Setting our Parameters

e Members unanimously agreed that we will continue to operate based on the consensus
model that we have had success with.

3. QIP: Our School Priorities and Accountability
e Dr. Passeri went through a presentation of our 2023 school accountability and the QIP
goals from last school year. We introduced each, and discussed the plan moving forward,

and how we begin our collective focus at this meeting, and we look to continually refine
as we move through this school year and towards the next school year.

4. Open Positions

e At this time, we are fully staffed, minus our building sub position, and tutor positions, we
generally are not always able to be filled for the start of the school year.

https://www.lowell.k12.ma.us/stemacademy



5. Building Improvements
e We reviewed the current status of our modular plan, which was given the green light to
move forward after a spring/summer school committee meeting. We will provide updates
on this project for our stakeholders, since this being viable for our community is of much
importance.

6. New Business

e We are going to continue with our plan from next year, and run a series of parent forums
to help with family/student engagement.

7. Adjourn

https://www.lowell.k12.ma.us/stemacademy



