School Site Councill
January 9, 2024
2:15
Greenhalge Library

Attendees: Julee, Joy, Abby, Jess, Jenn, Safeena, Christine
1. Organizational Check-in

2. Planning for QIP process
a. 5 Why's - Optional Reading - reviewed

b. Needs Assessment -

I.  The QIP needs assessment process is comprehensive and focuses on the
entire school. Teams should collect and examine data from a variety of
sources and identify priority need areas in all aspects of school operation
& functioning. The focus of the needs assessment is to identify strengths
of the current program, but also to identify weaknesses, obstacles and
barriers in each of the dimensions.

ii.  This section should include a collection of data collected from a variety of
sources to determine strengths and needs of the school community.

c. Teacher Needs Assessment
d. Family Needs Assessment
e. Other data sources - staff & student surveys, mid-year
academic data
f. Current QIP - work on @ February meeting
Love the green tickets/All Star cart, etc.
Class DOJO
Teachers are hardworking and phenomenal
Attendance - consider using badges
Homework - consider optional homework for tickets, reading
logs/journal
Parent communication - report card explanation, overview of learning
expectations for the grade level, etc.,
Tutors have been great - targeted, small group support



https://www.upstate.edu/medresidency/pdf/the-5-whys.pdf
https://docs.google.com/document/d/1H-aprdBlKcnM_hRjqKb04oN7jxXVmzt7JW0wpNX80TI/edit?usp=sharing
https://docs.google.com/document/d/1fojj_MIcvgjxojs57B-DoVniuzt3bapRIYdsgrYCENs/edit?usp=sharing
https://docs.google.com/document/d/1MFvAFJPS8mFTS6ZnZvR76PGpG852KmTM/edit?usp=sharing&ouid=102813293247931993121&rtpof=true&sd=true

Extra para support - super helpful
After school program & reading club
Progress monitoring - reading & math
Look at conferences earlier - January?

3. ldeas/Goals/Updates:
a. Other ideas to engage families and/or the community?

i.
ii.
iii.
V.
V.
Vi.
Vii.
Viii.

One Love - February 15th

After school starts 1.23

Expand our garden - work with Mill City Grows/Mel
Basketball hoop

Rooftop improvement

Continue to plan field trips & assemblies

Setting up PTO by-laws, bank account

Other?

Next Meeting: February 6, 2024



