School Site Council
October 24, 2023
2:15
Greenhalge Library

Attendees:  
 
1. Organizational Check-in
	Team looks good - will recruit two new parents - Jenn/Abby

2. Check-in on School Goals & Data Review - MCAS & attendance data reviewed, school goals highlighted

· Reading
Literacy goal
· Math
		Math Goal
· SEL
		SEL Goal
· Family Engagement
		Family Engagement Goal

3. Purpose of the committee - reviewed
a. Serve as a collaborative team between school, families, and the community for the improvement of the school
b. Set the course for the school for the year ahead - will build Quality Improvement Plan (QIP) for 24-25 school year this winter/spring
c. Use QIP to establish budget for 24-25 school year - February/March
d. Other school improvement projects as determined by the council

4. Ideas/Goals/Updates:
a. Playground improvements - yeah!
b. Community Projects Manager position - input/needs? - Monica shared about current projects
c. Trunk or Treat - 10.25.23 from 3-4
d. Survey - SSC survey - please fill it out
e. Options-based drill - communication will go out to families next week
f. Other ideas to engage families and/or the community?
i. Expand our garden - work with Mill City Grows/Mel
ii. Basketball hoop
iii. Rooftop improvement 
iv. Continue to plan field trips & assemblies 
v. Setting up PTO by-laws, bank account


Next Meeting:  January 9 @ 2:15


