School Site Council
October 25, 2022
2:15

Attendees:  Amanda Rivard, Jessica Savas, Erin Hart, Abby Phillips, Jenn Scarpati, Andrea Grier, Monica Melo, Julee Avallone, Loubna Belamar
 
1. Organizational Check-in
· Need to recruit additional parents - Jenn will work with Abby

2. Check-in on School Goals
· Reading
Language Arts Goal
· Math
		Math Goal
· SEL
		SEL Goal
· Family Engagement
		Family Engagement Goal

3. Purpose of the committee
a. Serve as a collaborative team between school, families, and the community for the improvement of the school
b. Set the course for the school for the year ahead - will build Quality Improvement Plan (QIP) for 23-24 school year this winter/spring
c. Use QIP to establish budget for 23-24 school year - February/March
d. Other school improvement projects as determined by the council

4. Ideas/Goals/Updates:
a. Library - yeah!  We have a librarian and books.  Checkout system will be up in a couple of weeks and students can take books home.
b. Playground improvements - reach out and express our needs
c. Community Projects Manager position - Monica shared projects she’s working on to connect students and families to resources.  She will send the survey to teachers to post on their dojo’s to get more input on families’ wishes
d. Trunk or Treat - 10.27.22 from 3-5
e. Breakfast with Boyd - 11.3.22 @ 7:30
f. Open House Feedback - fun event, great turnout, some concern with having families get into the classrooms - will debrief at Family Engagement
g. Options-based drill - communication will go out to families next week
h. Other ideas to engage families and/or the community?
· CTI playground mingling
· After school opportunities for younger students
· Parent volunteers - get form home


Next Meeting:  January 10 @ 2:15


