School Site Council
October 26, 2021
2:15

1.  Organizational Check-in
· Need additional parent representatives

2. Check-in on School Goals
· Reading
· Purchase decodable readers and classroom libraries - waiting for rest of ESSER 2 funds to come in
· Continue training on use of data for guided reading groups - Oct early release, November PD day
· Hire reading teacher - Kerri Wong
· Regularly monitor growth, as measured by F&P - ongoing

· Math/UDL
· Offer UDL 101 course - Magaly is working on this
· Offer Number Sense book study - in planning stages
· Targeted planning of math units based on student data
· Monitor i-Ready results for growth, consider use of instructional modules for targeted students
· Added Math teacher - Kellie McCann

· SEL
· Continue Open Circle work, supplement with additional texts - waiting on ESSER 2 funds
· Tweak Tier 2 interventions - CICO, DESSA groups
· Increase usage of All Star Room as a tier one and tier two positive reinforcement - set-up, utilized, and staffed by John Hamblet

· Parent Engagement
· Increase use of DOJO & S’mores for parent communication
· Offer at least three family events and track attendance - have already had Family Fun Night & Open House; will offer parent conferences & a curriculum showcase this winter/spring
· Offer PK/K orientation event - ran K orientation, offering PK-1 parenting series
· Offer PIQE parent education program this winter
· Offer Affinity groups for non-English speaking families in November
· Added bilingual family liaison - Giomaris Rivera

3. Purpose of the committee
a. Serve as a collaborative team between school, families, and the community for the improvement of the school
b. Set the course for the school for the year ahead - will build Quality Improvement Plan (QIP) for 22-23 school year this winter/spring
c. Use QIP to establish budget for 22-23 school year - February/March
d. Other school improvement projects as determined by the council

4. Ideas/Goals:
a. Will brainstorm at next meeting


Next Meeting:  Will try to hold an organizational meeting in late November, early December when we have a parent quorum on the Council, otherwise:
January 11 @ 2:15


