
School Site Council  
Meeting Minutes 

2-3-2021 
 

Join Zoom Meeting 

https://lowell-k12-ma-us.zoom.us/j/81382111321?pwd=aFhuQmZwODhKb2J1UjQwU3IzSExZdz0

9 

  

Meeting ID: 813 8211 1321 

Passcode: 080806 

Meeting ID: 813 8211 1321 

 
 

1. Review of Needs Assessment  
a. Data collected from staff:all staff were able to complete a needs 

assessment document indicating, strengths, challenges, areas 
of focus for the upcoming year. These will be reviewed again at 
the next meeting once every staff member had the opportunity 
to participate. ILT will also use this information for planning. 

b. Next steps-correlation to QIP 
Information above will be used to revise the QIP once 
completed 

c. Revisions for 20-21 
Updated on purchases, interventions and remaining budgetary 
allowances that have been unused as of this meeting 

d. Planning for 21-22 SY 
FSF and budget worksheets will be forthcoming to the schools, 
we will use these resources to align with current needs obtained 
from the Needs Assessment 

e. Data available 
i. iReady/ACCESS/DIBELS etc.. 

Data shared from the Grade 4 and 2 DIBELS completed 
thus far-trends developing 

2. FSF 
a. Updates: 



i. Answers to questions from previous meeting:we will not 
be able to access funds that were tied to 
positions/salaries 

b. Planning document review: 
          Needs Assessment, QIP changes 

c. Priorities/concerns for 21-22 SY 
Digital literacy, embedding our new knowledge into the 
classrooms, continuing with what was working 

d. Parallel planning 
3. PBIS: CHALLENGE ACCEPTED 

a. Shout Outs: daily happening on the morning announcements, 
sent from teachers about students or other staff/classrooms- 
positive feedback from this new format 

b. Attendance/Perfect Attendance 
“Prize patro” (Mrs. Coleman/Mr. Vicente/Mrs. Beland) to deliver 
based on raffle outcome to the students in the class that wins 
the best attendance for the month  

c. Matrix: NOT Completed, TBContinued 
d. Implementation continuum 

i. Plan Spirit/Pride Week for March 1st return: Kim looking 
at last year 

4. Add ons 
5. Next Meeting Dates: 

 Mar 3, 2021 03:00 PM 

 Apr 7, 2021 03:00 PM 

 


