School Site Council
February 15, 2022
2:15
Attendees:   Elizabeth Kulesza, Andrea Grier, Brenda Finch, Christine McCann, Abby Phillips

1. Orientation to Quality Improvement Process (QIP) and Budget - process reviewed and self-assessment completed.
Timeline
a. January: Needs assessment 
b. February: School Profile Data/projections
c. February: Leadership: Finalize QIP and Program Information
d. March: Work with SSC to approve QIP
e. March: Submit QIP
Purpose
a.  Teams should collect and examine data from a variety of sources and identify priority need areas in all aspects of school operation & functioning.
 
b.  The focus of the needs assessment is to identify strengths of the current program, but also to identify weaknesses, obstacles and barriers in each of the dimensions. 
c. Training?

2.  Review draft QIP - https://docs.google.com/document/d/12VjNyMvp4BZV6Drc7FL_Et5WMVP5NKviA2sWqlt_Prk/edit?usp=sharing
Input given and updates made.
Document will be shared with building committees and grade level teams for input.
CLSP goal/action items need to be added/

3.  Playground update
2 proposals were reviewed - waiting for final price quotes and installation timelines and then information will be shared with Ricky Underwood.  Group wanted to make sure there was appropriate equipment for younger children and for our students in the CSA program.

4.  Other?

		Next Steps:
1. Planning for budget presentation - after next meeting

Next Meeting:  March 15 @ 2:15
