Attendance: Greg Passeri, Kate Burgess-Macintosh, Amy Scannell, Jessica Nucefora, Jason Welch, Heather
Condo, Kristen Crotty, Jessica Robinson, and Shawn

Extended Day Enrichment Updates

e Saturday detentions have reduced our suspension rates.

O

If a student acts out to get out of school, suspension doesn’t work. Instead the STEM has
been using Saturday school detention.

e April Vacation school week

o

o
O
®)

47 enrollments, averaged 30-35 kids/day K-8

Opened program through if students needed math support

3 groups: 2-3 group, 4-5 group, and 6-8 group

High number of EL students, EL Teacher did strong reach out with families to get ELs to
engage

e Summer School currently has 46 enroliments

o

o

o

o

9:10-12:40, runs the entire month of July beginning July 5th

Looks like a school day

Art programming, gym, structured recess time

Partnering with SNL Sports to teach group games (This helps with SEL, teaching students
how to share)

Elementary - middle crossover group to a book study with the book Wonder which has a
strong focus on bullying

Most positions filled, more elementary staff interested than middle

Acceleration Academy may happen the week after the last week of summer school if the
STEM is chosen

o After School

o

o

75 elementary students (Monday, Wednesday)
m Next year will be all four days

65 middle school students (Tuesday, Thursday)
m Next year will be a club model

e Before School is invitation only used as a catch-all

o Jackie Morales has been the family contact

O

55 students

e All programs are teacher-based

e Caralon Rocheleau will help with funding from 21st Century funding when ESSER dries up

QIP/Budget Follow-Up

e 1 behavior teacher and 1 health teacher
e New SPED teacher still in talks

Current Openings

e 5th Grade Math/Science
e Math Resource Teacher (Middle School)



® Junior Custodian
Building Improvements
e Clear facility shortcomings with STEM, not a building designed to hold nearly 900 students; These are
issues that pre-date our current central admin.
o Facilities presentation was presented to central admin members (Presentation presented in
today’s meeting).
e Short Term: 10 portables

Upcoming School Committee Dates:
e Open 5/9, budget is item 9.2 on the agenda

Next Meeting: 5/26



