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-General fund .01 remaining, got all supplies needed for next year (paper, pencils, etc.)
-56,000 left for PD - 140 hours of teacher paid time (teacher work groups happening at end of
year

— SEL curriculum group (social emotional learning/PD related to that) we are looking for
a parent representative for that committee. All programs are evidence backed. Anticipating
meeting 3 times as a group to discuss and sort through the programs. Ideally, we would like a
program that can be easily weaved into the classroom lessons for grades k-8. Start to work on
that on May 17.

- SPED team makes schedules and updates and schedules out all the teacher/para
schedules for next year

-Developing an arts and culture working group for next year which involves opportunities
for students to see their culture represented here. We received a grant to study an arts and
culture vitality grant from DESE. DESE has a tool to rate how well your arts is being
implemented. We will be the people to trial this tool. Look at where we have culture and arts and
where we do not. We will identify our gaps and make our plan of how to improve.

-Still have access to student activity account ($11,600) and NE Biolabs grant ($1000) to be
spent by June 30th. We still need to get some type of rug protectant to go under the tables. We
also need 2 additional tables which would be taken out of next years budget

- Staffing - Health teacher? Liam Skinner wants every middle school to have a health teacher.
We have wellness in PE, SEL program to buy to support SEL needs,

Internal moves:

-Cara Faria is going to take the K-4 ESL position (2nd ESL teacher position open)

-Kimberly Bradley is going to be taking the Intervention Teacher Position (MS SPED would be
open)

-We have 2 internal applicants (one for each position), so it would be open to the public on
Thursday; open for 10 days before scheduling interviews

- Paraprofessional - 3 additional paras, Niki Damrath would move to k-4 (post for K para
position); James Jarvis is a LTS and doesn't have a FT position; Nicole Corriera is a LTS and
interested in working here FT;

Testing:

-MCAS next two weeks
-DIBELS starting again
-F&P for end of the year



-DESSA happening until May 5
-iReady tests end of the year

Facilities:

-Roof work happening

-Pest related activity over vacation - art room was infested; pest control has been in every week
-HVAC had 3 companies come and no movement on HVAC

-Tiles - missing tiles that need to be replaced; tripping hazards — hope to complete this summer

Capital Projects:

-Waiting on stage curtain it is ordered

-Told we were getting a new gym floor - came yesterday; we get to pick our color
-Shed-meeting with youth build, we supply the materials, they build it; size would need a permit
-Driveway - pot holes will be fixed this summer;

Health and Safety-
-CPl training
-Reunification training for admin



