
School Site Council
October 21, 2024

2:05
Greenhalge Library

Attendees: Laura Kate, Kevin, Jenn S, Abby P, Jen H-B, Nancy (parent),
Joy, Christine

1. Organizational Check-in
Have 5 staff and 5 parents when everyone is here

2. Check-in on School Goals & Data Review - QIP - reviewed main QIP
goals

3. Purpose of the committee - reviewed
a. Serve as a collaborative team between school, families, and the

community for the improvement of the school
b. Set the course for the school for the year ahead - will review

Quality Improvement Plan (QIP) for 24-27 school years this
winter/spring

c. Use QIP to establish budget for 25-26 school year -
February/March

d. Other school improvement projects as determined by the
council

4. Ideas/Goals/Updates:
a. Trunk or Treat - 10.30.24 from 3-4
b. Options-based drill - communication will go out to families -

reboot - November
c. Parent conferences in January
d. Other ideas to engage families and/or the community?

https://docs.google.com/document/d/1eMR8IBWdly40O6v3I0JV1azcVBPozYO6K1oWiiEFPsg/edit?usp=sharing


i. New garden - work on other ways to utilize this in
conjunction with Mill City Grows, after school, etc.

ii. Continue to plan field trips & assemblies
1. Still aim to do 1 good field trip/grade level
2. In school science experiences
3. Assemblies - keep an ear out for good assemblies,

Lowell High has done some good experiences
coming to showcase things

iii. Once a month theme day?
iv. Repainting the playground lines

Next Meeting: January 13 @ 2:05


