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TO: SCHOOL SITE COUNCIL


FROM:
MR. MCCREVAN

DATE: 10.9.19


SUBJECT: SSC Notes 10.8.19
Budget
· $20000 – Supplies + $4000 – Professional Development
· $200 per staff member
· $1250 pallet of paper
· New Phonics Program
· Did not fill Part-time Math Resource Teacher (Tutor, Technology Upgrade Money, Math Lead Teacher) – Vision of Additional Technological Learning

Notes: Mr.  McCrevan spoke about how the school get $80 per student for the school year, which is equivalent to about $24000.  The biggest change is that the school is not filling the Math Resource Teacher this year which is a split position between 2 schools.  Instead we are using the money to add a math lead teacher to help with math, a tutor to support ELLs learners in grades 3+4, and buying technology. This includes 2 Chromebook carts of 30 devices each.  Any other technology money will be put into Smartboard like devices.
Staffing/HR

· Many new faces – Mrs. Ames (clerk), Mrs. Parisi (grade 4), Ms. Bonin (Grade 1), Mrs. Desheneaux (Kindergarten)
· Mrs. Crowley will be filling in for Mrs. MacPhail - Art
· Mrs. Plunkett – New English Language Learner Teacher

Notes: Mr. McCrevan reviewed the new staff members to the school for the 2019-2020 school year. Internal changes of staff were reviewed as well.
School Improvement/Facilities

· Boston Cares helped make the recess yard much more colorful and nice, painted cafeteria, and gym

· Fire Escapes need to be repaired/replaced – Spring 2020 – Fire Drills have been rerouted to only use the escapes as a last resort.
Notes: Conversation took place related to a change in using the fire escapes as a primary egress during evacuation drills.  The city will be repairing the escapes in the spring.  The evacuation plan has been redesigned to only use the fire escapes as a last resort exit.  All other classes have multiple ways to exit the building in an emergency and we have practiced these routes multiple times as a school.
School Improvement Planning/Goals/Current

· Build more accessibility to English for students coming in with non-English speaking backgrounds
· Make communications home more accessible to families in home languages.

· Build more STEM learning opportunities. Massachusetts STEM Hub School
· ST Math + PLTW
· Attendance
Notes: The long term goal is to integrate more STEM experiences into learning for Washington students.  We have started to pilot the trial of ST Math, a technological Math program that limits the use of language, helping all students learn math concepts. We have one class participating in the 1st Statewide STEM Week in October as well.  Students will learn about renewable energy using solar panels.  We are also investigating piloting the Project Lead the Way engineering program for all students.  If we are successful in obtaining all of these programs and grants, we will be considered a Mass STEM Hub school.
School Improvement Planning School/Goals/Future

· MCAS reports will be sent home next week with Spring 2019 results.

· We will discuss with more detail at December 3rd SSC
Notes: The MCAS reports for all kids currently in fourth grade will be sent home on October 15th.
School Safety 

· Soft lockdown and hard lockdown drills will be practiced before Thanksgiving. We will let families know in advance with a letter and then follow up with a phone call.  We will also practice Extreme Weather Drills for tornadoes this year.

School Based Fun

· Move-A-Thon – October 9th – Callery Park

· Chorus, Recycling, PALS (Peaceful Advocate Leading Students- during school

· STEM Week – October 21st  week – Grade 4 – Start small and expand next year

· Trunk or Treat – October 29th – 5-6 PM – We need candy!!!
· NEAQ – All School Field Trip – November 4th

· Mike Bent – Magician – November 25th 
· No School – (November 5th – Election Day) + (November 11th – Veterans Day)

Communication
· Connect Ed Calls Sunday – Continue?
· Facebook Updates
· Website + Newsletters
Notes:  Data related to the Connect-Ed phone messages on Sunday nights shows that a vast majority of families do not listen to the message.  (58% hang up within the first 10 seconds, 32% listen to half of the message, and 10% listen to the complete message.)  We will be investigating whether this practice should continue.  Facebook traffic is up 327% from last year at this time.  All newsletters and letters can be translated into different languages using the translate buttons.  Translation can also take place on the website.
Next Meeting

· Tuesday, December 3rd – 6PM – With childcare

