School Site Council
Wednesday, October 25, 2023
J.G. Pyne Arts Conference Room
8:00 AM

Agenda

L Welcome members and public participants
A. Elect Co-chair

1. Beth Tripathi elected co-chair
ll. Budget & HR:
A. FY 23 Total $133,298.00 budgeted
B. General Supplies $53, 298.00 budgeted  remaining
$13,438.37

C. Professional Development  $20,000 budgeted remaining $17,740.00
1. ACV and IPT Teacher Leader groups

D. Technology $15,000 budgeted remaining $9,061.00

E. Contracted Services $15,000 budgeted remaining $15,000.00

F. Instructional Supplies $30,000 budgeted. remaining $10,093.89

G. Student Activities remaining $4,186.90
1. Cougar Cafe and other money raised

H. PTO Booster account remaining $3,912.56

[. Staffing 1 Vacant Staff Positions (CSA Paraprofessionals 2-4)
il Position will be filled next month due to a change in staffing

lll.  School Improvement Planning, PD & Enrichment
A. QIP Actions Steps for 2024/2024

1. ACV (Arts and Cultural Vitality Team)-11/20/23
a) Cultural family events
b) Election Day PD afternoon: pottery, fabric printing, dance activity

2. IPT (Inclusionary Practices Team)-11/16/23
a) professional development for staff for inclusionary practices
b) Election Day PD morning surrounded around inclusionary

practices
8z Homework Policy being finalized and promoted
a) by grade level a minimum amount of minutes for reading and
math
B. Professional Learning Activities
1. Election Day Professional Development —11/7/23

a) Morning: Inclusive Practices
b) Afternoon: Cultural Arts
2. CPT Professional Learning-ongoing
C. Exciting New/Continued Partnerships



