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School Site Council Meeting
Thursday, May 14, 2020
4:00-5:00pm
Minutes

Topic: STEM SSC Zoom Meeting
Time: May 14, 2020 04:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/81154405482?pwd=cjZ1cmZjQmE1UlV5Yysvd015Q3lSdz09

Meeting ID: 811 5440 5482
Password: 062890

1. Welcome members and public participants 
· Council Member Attendance: Dr. Kimberlee Henry, Delmis Sierra, Heather Condo, Kristen Crotty, Laura Lamarre-Anderson, Joyce Hennessey, Jessica Nucefora, Monica Lundberg, Sophorn Meas, Cinnamon Blair, Peter Doherty

1. Norms, Roles, and Responsibilities 
· Co-Chair: Mrs. Condo
· Note Taker: Kristen Crotty
· Time Keeper: Jessica Nucefora

1. Building Closure Updates
-Governor: soft reopening of the state beginning May 18th, unsure what this will consist of, hopeful it will increase the number of people allowed in the building at a time. Currently supposed to be under 10.  

-Each school will establish a process for students to get belongings. ILT will work on this next week.  Teachers may be asked to come and pack up student belongings into a bag, these bags will go to the gym in a designated area, and parents will then have a schedule of when to come and pick up belongings.

-Custodial staff is now back in the school full time

-There will be determinations about how teachers can get into their rooms, get their belongings, and pack up their rooms as well.  Dr. Henry is creating a draft schedule of when people can come in to pack up so that people can come in, but still be widely spread out.  It will be about 6 teachers at a time and we will rotate through.  Understandable that some may not wish to or be able to come to the school, we will figure that out as we go.  

-Question was brought up about what about shared desks or lockers?  The locker contents will be sent in the bag to the person who is assigned to the locker.  

-Suggestion made where the parent drove up during a given time slot with a sign in the window, windows rolled up, pop the trunk, staff member volunteers bring out belongings and place in trunk.  Also, the idea of being mindful that not everyone is able to drive to the location.  We may have to have multiple days or time slots due to work etc.  
Due to food pantry and device deployment we already have spacing guidelines setup that can assist with this.  We may have to do some deliveries, though not ideal and we do not want to put anyone at risk 

-We need students to keep devices for as long as possible.  More to come about the collection of devices.  When they are collected, they will be decontaminated by the district.  

-Has been discussion at leadership regarding book bag giveaways.  No word yet on summer enrichment packets

-District has discussed, and some have been looking into various options so that in the event of another shut down, there would be a plan to have a school wide platform, and is hoping to move towards one to one devices.  

1. School Improvement Planning
School Strategic Objectives and Initiatives
Suggestions made: 
-Add in Social Emotional points especially following this shutdown
-Discussed the increase of Project Based learning and working to develop other formative 
assignments to highlight and support work in the classrooms
-Discussed rewording of column 1
-Removal of work force wording? 
-Addition of love of learning?
-Removal of “ALL students not needing remedial or developmental coursework” due 
to this being an unrealistic goal even though it may be what we hope to have?
-Addition of students making growth?  Increasing independence? 
-Addition of a bullet point emphasizing high expectations to work towards closing 
[bookmark: _GoBack]achievement gaps, and being given the opportunities and structure to be successful at their most independent level?
-Addition of a bullet point in Column 4 regarding communication? 

1. Public Participation 

We still have to look at the actions steps of the SIP, and will see the whole document prior to submission

Will meet again on May 28th at 4pm 




At the STEM Academy our mission is to create a sense of pride and passion for achievement.  We strive to:
Solve problems and are ambitious in our scholarly endeavors; we are
Thoughtful towards others and honorable in our actions; we
Express ourselves with creativity and innovation; and we are 
Mindful of our diversity and inclusive of everyone around us.
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