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1. Progress	Toward	School	Goals	

a. Powerpoint	shared	regarding	school	data	and	progress	toward	goals	
2. Professional	Development	

a. Staff/teachers	have	been	participating	in	ongoing	professional	development.		
This	includes	Individual	Lesson	Studies	with	Math	and	Literacy	Coaches.		Team	
Lesson	Studies,	Common	Planning	Time.			

b. We	held	first	ever	Mill	City	Educator	Conference	with	McAuliffe,	McAvinnue	
and	the	Morey.		This	was	a	great	event	where	staff	presented	areas	of	
expertise	to	other	staff	

3. Budget		
a. We	are	in	line	with	our	projections.		We	have	made	some	purchases	that	have	

enhanced	our	phonemic	awareness	and	phonics	instruction	(data	shared	
behind	this	decision)	

4. Building	Maintenance	
a. Our	lift	is	working	again,	so	lights	in	gym	were	replaced	(and	other	high	areas	

in	building)	
5. Nonagenda	Items	

	


