
School Site Council  
11-4-2020 

Join Zoom Mee6ng 
h8ps://lowell-k12-ma-us.zoom.us/j/81382111321?

pwd=aFhuQmZwODhKb2J1UjQwU3IzSExZdz09 

Mee6ng ID: 813 8211 1321 
Passcode: 080806 

Mee6ng ID: 813 8211 1321 

Agenda 
3:00 pm 

1. Introduc6ons: 
a. New members 

Jessica Williams (PK teacher), Debra Janas (Speech Pathologist), Sam (Food Corps 
Member), Mill City Grows Rep, Janae Holmes’ Mom 

2. Review of guidelines and protocols 
a. Member roles 

i. Note taker; Rachel Margaglione for this mtg.  We can move around the 
roles and responsibili6es from mtg. to mtg. 

3. Quality Improvement Plan 
a. Review of plan Reviewed School Mission: we will keep it the same way it is now 

and review it in the Spring.  We did make a minor gramma6cal edit. 
b. Reviewed School Vision: No changes made 
c. Core Values/Commitments: No changes made 
d. Goals and Progress Review 
e. Added interven6on programs to our current curriculum materials 
f. Added communica6on tools to parents; made changes to program offerings- i.e. 

events, field trips, 21st Century due to the pandemic guidelines 
4. Budgetary Process review (19-20) 

a. Alignment of the budget to the QIP 
b. We discussed how we 6e the budget to our QIP.  We were able to buy 

interven6ons for Tier II and Tier III students, smart boards for every classroom 
including, special ed offices, were all paid for by the addi6onal budget for Adj 
classrooms and by reducing MRT to half-6me. 

c. We were able to get the addi6onal ELL teacher. 
d. We discussed the budget line items- went through what was ordered and what 

wasn’t.  The chromebooks were not ordered because district went 1:1.  We need 
to discuss how to use this money for digital learning tools- we need to use it by 
February 1st.   



e. We revised what was added to the programs/paid for by SSB- includes Document 
cameras, KAMI  

5. Next steps 
a. QIP revisions for 20-21 SY 
b. Look at new data- Ginger will pull the ACCESS data so we could look at it.  We will 

have to revise the data sec6on once we have more data. 
c. **Jess Williams asked about whether Pre-K was included in the SMART Board 

count.  They were not.  Jess suggested that maybe SMART boards could be 
bought for those 2 classrooms with the extra $30,000. 

d. **Beth Gaspar brought up that maybe we should be using the $30,000 for next 
year’s needs because our budget will shrink. 

e. **Rachel Margaglione brought up buying physical computer mice for kids with 
OT who have difficulty with computer trackpads. 

f. **Ginger bought headphones for kids.  She offered to buy more headphones.  
The headphones will be bought as well as the computer mice. 

6. Next mee6ng dates: 
        Nov 4, 2020 03:00 PM 
        Dec 2, 2020 03:00 PM 
        Jan 6, 2021 03:00 PM 
        Feb 3, 2021 03:00 PM 
        Mar 3, 2021 03:00 PM 
        Apr 7, 2021 03:00 PM 


