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Wednesday, March 27, 2024
J.G. Pyne Arts Conference Room
8:00 AM

Agenda

1.  Welcome members and public participants

2. Budget & HR:
a. FY 23 Total			         $133,298.00 budgeted
b. General Supplies		         $53,298.00 budgeted    	  remaining $10, 367.13
c. Professional Development	$20,000 budgeted         remaining $7,071.00
d. Technology			$15,000 budgeted         remaining $9,051.54
e. Contracted Services		$15,000 budgeted         remaining $6,250.00
f. Instructional Supplies		$30,000 budgeted.        remaining $10,093.89
g. Field Trip				$17,407.07 budgeted.  remaining $15,807.07
h. Student Activities		$2,802.48 
i. PTO Booster account	$7,553.89    
j. Staffing			2 Vacant Staff Position (Parent Liaison & Health Teacher) 


3. School Improvement Planning, PD & Enrichment
a. QIP Actions Steps for 2024/2024
1. First Draft Due in early May

       4.	Progress Monitoring: (Data Analysis) 
	a.   iReady -Data Presentation by Audrey Crawford-Rivera and Heidi Otis

ELA 
April 2 and April 3 (grades 6-8)
April 9 and April 10 (grades 3-5)
Math 
April 30 and May 1 (grades 6 - 8)
May 7 and May 8 (grades 3-5)
Science
May 9 and May 10 (grades 5 & 8)

5.	Budget Cut Discussion = $287,040.00
· Pyne Arts Co-Lab Presentation April 4, 2024
· Vote to support L. Lang’s recommendations

6.	 Open Discussion





