  School Site Council Agenda - 2.23.21
· Review Return Dates
· Review Staff Needs Assessment
· Develop QIP goals

School Site Council Meeting Minutes
2.23.21
Members:  Jason Mccrevan, Donna Latham, Nan Gomez, Marcie Comtois, Diane Cahill, Laura Katz
Notes: Cate Hugo

Agenda:
1.  Review Return Dates - March 1st - 25%
Gov. and Commissioner  - do not want hybrid - wants all kids back - principal meeting tom.
0.  Review Staff Needs Assessment - shared feedback from staff and work of ILT team. Focus on long term goals - STEM, differentiation including student above grade level
Reviewed work of ILT - looked at needs assessment and categorized by school improvement turnaround practices
0.  Develop QIP goals
· 1 Stem vs Steam, continue with ST Math, Project Lead the Way, Cultural Competency
· 2 Pandemic gaps - focus how we will use staff for more small groups and targeted interventions for grades most in need 1 & 2 - also enrichment for high flyers
· 3 - Focus on  ELLs - many same as yellow stickies - small group, tutor/para support, targeted direct instruction
· 4 - cultural competency - add more school events based on Laura’s team survey - include fun and academics
0.  Pooled covid Testing - testers set up carts today - will test on Tuesday or Wednesday.
Grades 2 and up - kids swab self; younger will be assisted by tester
Social stories and video for CSA classes and in-person students

Next Meeting - hopefully have QIP next meeting to review
Meet prior to 3/12
