
School Site Council 
Wednesday, January 29, 2025 

J.G. Pyne Arts Conference Room 
8:00 AM  

 
 

Agenda 
 

1.​  Welcome members and public participants: 
a.​ Attendance 

Lori Lang 
Erin Hebert 
Mary Wood 
Kimberly Bradley 
Heidi Otis 
Beth Tripathi 
Hamza Arachi 

 
2.​ Budget & HR: 

a.​ FY 24 Total​ (non-staff)​               $75,076  budgeted  
i.​ General Supplies​ ​ $58,127.47 budgeted    remaining $50,418.77 

ii.​ Professional Development​ $20,000 budgeted          remaining $14,466.48 
iii.​ Technology​ ​ ​ $15,000 budgeted          remaining $844.50 

1.​ Ordered two new Cleartouch Boards 
2.​ 8 Charging carts for the classroom for new computer plan first round  

a.​ Need 6 more 
iv.​ Contracted Services​ ​ $15,000 budgeted          remaining $12,567.50 
v.​ Office Supplies​ ​ ​ $60,076 budgeted          remaining $23,695.84 

1.​ Ordered a few pallets of paper 
vi.​ PTO Booster account​ ​ $14,058.32     

 
*expanding titles in school library to include more texts for new ML 
students 

 
b.​ Staffing 

●​ All positions filled 
 

c.​ Budget Update -starting to plan for next year 
●​ No actual numbers for FY 25/26  as of yet 
●​ 1 potential position update - Literacy Specialist 

○​ Administrative level of interventionist with a reading specialist license 
 

3.​ School Improvement Planning, PD & Enrichment 
a.​ Review Quarter 2 Progress in QIP 

i.​ Making good progress on goals 
ii.​ Updated data will be added to our QIP 

b.​ Presentation i-Ready data 
i.​ Change to iReady calendar.  From BOY, MOY, AND EOY to adding one additional 

session. BOY, MOY1, MOY2,EOY  
ii.​ Vocabulary (see link for details)  SSC Q2 Udates 2025

iii.​ Comprehension (see link for details)  SSC Q2 Udates 2025
 

https://docs.google.com/presentation/d/1kErgJrPuMi734WfQ8qdkzgAU4Isj8m78iUh3ctaJgVw/edit#slide=id.g329bf2f7e08_0_7
https://docs.google.com/presentation/d/1kErgJrPuMi734WfQ8qdkzgAU4Isj8m78iUh3ctaJgVw/edit#slide=id.g329bf2f7e08_0_7


c.​ Changing Computer Plan- Charging Carts purchased for each grade 
i.​ Purchased charging carts for every homeroom. Grades 2-4 are implementing the 

change. 5-8 will be implemented in fall 2025. This will cause an adjustment to the 
homework policy, specifically math.  

ii.​ There will be a checkout policy if the need is  necessary 
 

 
4.​ Arts Enrichment Update: 

a.​ The Music Man 
b.​ February 28th - Snowball Dance: Proceeds to go to Catie’s Closet 
c.​ March 14th - Elementary Dance 
d.​ April 1st- Spring Concert 
e.​ April- Book Fair and Literacy Night 

i.​ Parent literacy night 
ii.​ Possible group on social media awareness 

iii.​ Possible pair up with adult ed to provide supports for  ML parents 
f.​ May 19th Civics Day 
g.​ May 23rd - Memorial Day Concert 
h.​ June 3rd- Annual Night of the Arts: Theme: The World is Our Stage 
i.​ June 5th - Outdoor “Pops Style” Concert- Behind  the school 
j.​ June 6th - Six Flags Band Competition 
k.​ June 13th tentative last day (½ day) 

 
5.​ Open Discussion 

●​ Parent-teacher conferences are February 5th from 2:30 - 4:30 PM 
○​ Held on early release day 
○​ Student Led Conference in grades 2-8 

●​ Talk of the district  looking to reinstate the ABE program for behavioral support in 
elementary grades for next year 

●​ Possible discussion around the district developing an early childhood center 
●​ Newsletter for SAB geared towards 5-8 with specifics to key deadlines for 8th grade.  
●​ Supply letters are more specific and clear…. Student needs for home/class, and classroom 

wishlist 
●​ Summer Literacy Luau 

                     
 
QIP Updates-Q2 

https://docs.google.com/presentation/d/1kErgJrPuMi734WfQ8qdkzgAU4Isj8m78iUh3ctaJgVw/edit#slide=id.g329bf2f7e08_0_7

