
School Site Council 
Wednesday, May 27, 2025 

J.G. Pyne Arts Conference Room 
8:00 AM  

 
Agenda 

 
1. Welcome: 

a. Attendance 
Lori Lang 
Erin Hebert 
Mary Wood 
Audrey Crawford-Rivera 
Heidi Otis 
 
Elizabeth McDonald 
Hamza Arrache 
Erica Robinson 

 
2. Budget & HR: 

a. FY 24 Total (non-staff)               $75,076  budgeted  
i. General Supplies  $58,127.47 budgeted    remaining $.53 

ii. Professional Development $20,000 budgeted        remaining  $8,937.48 
iii. Technology   $15,000 budgeted          remaining $.46 
iv. Contracted Services  $15,000 budgeted          remaining $.53 
v. Office Supplies   $60,076 budgeted          remaining .03 

vi. PTO Booster account  $13,336.71 
vii. K-8 Student Activities  $2,286.77 

 
 

b. Staffing 
i. All open positions filled for SY 25/26 

 
c. Budget Update  

i. The FY 25/26 budget-2 para cuts SY 25/26 
1. tentative 

ii. Review Budget- sign-off sheet 
 

3. School Improvement Planning, PD & Enrichment 
a. Review Quarter 4 Progress in QIP  

i. Successfully implemented all of our on-site professional development 
ii. Successfully implemented a literacy night 

b. Apex fellowship with ACERA School - 5/30 
i. Audrey Crawford- Rivera leading a group of teacher leaders that will take 

part in a fellowship 
c. ELA: New ELA curriculum:  working in a cohort for professional development 

during the fall.  



d. Band - Pyne Arts Band Association (PABA) 
e. Summer Programming: No transportation and no extended care through Lowell 

Rec (Busy Bee). Tentative 8:15-11:45 
i. Low registration for enrichment program 

ii. Possible Collaboration with another school for summer retention program.  
 

4. MCAS 
a. Dates: (almost complete) 

ELA 6-8: 4/1 and 4/2 
ELA 3-5: 4/8 and 4/9 
Math 6-8: 4/29 and 4/30 
Math 3-5: 5/6 and 5/7 
Science 5 & 8: 5/8 and 5/9 
Grade 8 Civics: 5/28 and 5/29 

 
5. Arts Enrichment Block Updates: 

a. NEW for SY 25/26 - Media Arts and STEAM Arts 
i. Media: Katie Pelton teaching filming, editing, etc 

ii. STEAM: Kevin Joy: students will develop their own science fair projects 
from start to finish 

iii. Intervention: Students who need additional support.  
 

6. Open Discussion: 
a. New SY 25/26 ELA Curriculum: ARC (K-4) and EL(5-8) 


